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7 Advocacy 1: Being An Advocate

Advocate: Publicly support or speak in favour
Top tips for advocating change of something; uphold or defend a cause.

Use the Golden Circle approach: Become pebbles in a pond: your ripples influence others:
YOU

YOUR
FRIENDS

YOUR YEAR
/_ GROUP

1. Start with WHY: your belief or goal, e.g. 1. Start by believing in yourself and your message
* We want to have fun, make friends, get fitter ) )
2. Convince one friend

2. Explain HOW: the principles or process ) )
) ) ] o 3. Ask your friend to convince someone else...
* We prefer informal, alternative, social activities

) ) o and so on until you have lots of allies
3. Describe WHAT: the actions or provision

« We would like daily lunchtime drop-in sessions Boys, staff, governors and parents can be allies too!
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Here are some practical

Invite PE teachers Mok a
Lead 2 discus hysica to a Girls Active sf:‘n,'o’_ o p,-esentat'
that eXP\O‘:esj W ortant for meeting so you can dlfferenca ?rs ont ion s,
activity 1S _‘m for sport. share feedback from | asig,,.ls o o o
\ife - not just 10 enefits © other girls about PE attltudes a T theg  whs
Show th_e wid n PE,sP and sport. N scho evelr
wrls tak\ggys‘ | activity genera”;.nents
Deliver a whole school
assembly that chal\eng\es tne
Run a fla stereoty?es a:;)u\g\;jegz; ? Zo,
short ¢, sh mob o, women's sport Use 3RS
e e Ssio such as #Like a Girl, an<
. tphy, } les of successful girls an
girls that mes to sho . fgitsnd
Canp Ical GCtiv,tW women - fro-m your s
as elite performers

Make a video for a

r ma\(e 7 .
ost it on the AL ) e
, vlog and e explains Girls Active and
hool's We sages 10 suggests ways that they
ryday gexism could support you.

K . .«
eep throwing pebbles in different parts of the pond to get more ripples!
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Consultation 1: Consulting Other Girls

Top tips for consulting other girls

You can consult:

e Informally, e.g. talking to girls during breaks

¢ Formally, e.g. interviewing a focus group

e Tell the girls why you are consulting them.
* Meet where girls feel comfortable and safe.

e Be approachable, listen carefully, have empathy.

e Don't let the confident girls dominate: allow all to talk.
e Keep girls’ confidentiality: use their views, not names.

®  Make sure girls know the facts before making choices.

e Negotiate and compromise: give and take.

e Use the findings to make recommendations.

e Agree actions - be clear who will do what and when.
e Keep your promises.

e Report your progress and share any problems.

Ways to consult other girls

* Informal chat, with individuals or small groups.

e Online survey, e.g. Survey Monkey or Google.

e Paper questionnaire.

e Interviews with individuals or small groups.

* Focus group, i.e. discussion with invited girls on a topic.

® Forum or open discussion in a large group.

* Drop-in session, where girls come to you at given times.

e Ideas drop, e.g. suggestion box, graffiti wall, online posts.

e Feedback, e.g. scoring or ranking activities and events.

Be creative but keep
it short and simple to
do!
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Here are some practical examples.

Set out a line of cones during a PE
lesson - red at one end, yellow in the
middle, green at the other end. Read

out your categories (e.g. PE kit). Girls Cfeate
stand next to the relevant cones, like Can be 9 Sho,t
traffic lights. Red is dislike, yellow is Cach ¢ Co,np/epa r
don’t mind, green is like. Take a photo the quor,,., tug,, ted jy, 5 Yesy -
so you have a record. Read the Sstio a.r'f Up//~70 Min,, Sl thg
next category. the st e duy; S can o tes, skt
aft Oftheng fOrm tfnp/ete
day, " limg .

Set up a Girls Active social media
account using a platform that all/most
girls will be able to use. Promote it
through friends, school noticeboards

of ave \ea0e’ and assemblies. Have a different theme
nbe’ cuve . .
\ nu s M reaks: each week and ask girls to post their
asm2t o G o atP (S SR . '
(ee . B2 g\ nsWe views in their own time.
AT (10 2° Je Ote’ 2 4 yneir 2 .
W . g W cO nme:
i€ . Re ave
ke e weet xS
. \_\o“\e
du\‘\“g O\-“ p
on Y

Keep asking and listening - good consultation is an ongoing process! Make sure you consult a wide range of girls!
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Girls Active delivery roles Top tips for delivering to girls

You could be: e Find out what they would like to do, e.g.

e type and variety of activities, length of sessions
® an instructor - demonstrating what to do

® acoach - helping girls to improve e Ask how they would like to take part, e.g.
e achoreographer - designing routines e drop-in, work-out, be coached, compete

¢ an official - keeping the rules, time and scores

. . . . . e Help them to set personal goals, e.g.
e a kit organiser - sorting equipment or sports kit

. . e get fit, make friends, relax, learn a skill, improve
* acaptain - supporting your team

* aclub organiser - running a club for girls e Vary groups to match their interests, e.g.

* an event manager - organising an event for girls e with friends, similar-ability, work alone

* amotivator - encouraging other participants

e Make sure everyone feels welcome, e.g.
and more...

® swap names, avoid cliques, adapt activities (STEP)

Ask yourself... . . .
e Make it feel different and special, e.g.

e What do you like doing? * music, social breaks, rewards, club name

e  What are you good at?

e What would you like to learn?

Use SMILES and STEP to make it
fantastic for everyone!

1407707070707 70 7777777

... then choose or volunteer for a role.

Y///7/474
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Here are some examples from other Girls Active leaders

o aunity Girls Active leaders at Haughton
Girls at Mo erhtneSS rav Academy organise competitions
C ollege held @ e Active between girls and female s'Faff
1o launch e\rhou o with the every term. They started with
campaidh- peants on house netball and rounders.
ost Pt e
po\n

At Cirencester Kingshill School,
the Girls Active leaders ran
a festival for Y6 girls in local
primary schools. They run after-
school clubs for those girls who
are now in Y7.

Be creative - dare to be different - don’t worry if it doesn’t work - try again next time!
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‘" Market 1: Designer

Develop a Girls Active brand for your school

Create slogans and logos SPACE - What type of materials can you design for a variety

Design posters and flyers . .
gnp y of places such as changing rooms, PE corridor, school entrance,

Source and edit photos and other images .
- : - school media sites?

Edit video footage to create films and animations

Source or produce music TASK - How can you use materials to provide information,

Gather and display material from other marketing celebrate success, recruit girls, build confidence, challenge

leaders prejudice, raise funds?

EQU'PM ENT— How can YOu access free resources from

public sites? What low tech and high tech equipment can you
use?

PEOPLE - Who are the best people to get IT help from?
How could you involve parents/local people with specialist skills?

Make physical activity FUN for all girls

V1707077077077 7077707070777 7774
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Ideas for Action

* Top Tips
1.

Encourage girls to contribute design suggestions Design a wall of Cfeate a promotiona|
and ideas to get them involved. inspiring Girls Active video ‘Our Girls Can’

2. Update and refresh the photos, posters, noticeboards
and website regularly to keep everyone motivated.

3. Share all your ideas with your lead teacher to ensure
you have full support of the school.

Make a video for a senior
e p g.'n‘\S leader§hip team which
cad e 2 design explains Girls Active
and the ways they could
Support you

‘Be creative...

old ways won’t open new doors’
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‘" Market 2: Market Researcher

SPACE -How can you speak to girls in different places, such
as in class time, during breaks?

TASK - What are the different ways you can gather ideas

Listen to girls’ feelings, thoughts and suggestions and suggestions such as questionnaires, discussion groups,
: : : ion ‘box". i ?
Set up simple ways for girls to make suggestions suggestion ‘box’, informal chats?

Mg sz o il rmnge of gils ok consuize EQU'PM ENT - what can you use to capture and report

CIREEHD Ee) e U SNATS el GIES oINS ideas e.g. paper/online surveys, video, display board, Girls Active

noticeboard?

Share the opinions and ideas of other girls

PEOPLE -How can you get people to give you ideas e.g. go

to friendship groups, get support from class teachers?

Make physical activity FUN for all girls

V1707077077077 7077707070777 7774
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‘2* Market 2: Market Researcher

* Top Tips

1. Respect confidentiality. Treat girls’ views respectfully
2. Focus on positives and solutions - what girls would like

3. Report back to girls: share progress

‘Research is creating new knowledge’

Neil Armstrong

Ideas for Action

Introduce a suggestion
box for ideas

Capture thoughts
of girls on a graffiti
wall

Invite girlsto a fun

focus group discu

e.g. how can we get
girls moving?

ssion
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‘" Market 3: Media Manager

Work with the other Girls Active leaders

Create ideas for a Girls Active media plan/campaign
Find easy ways for girls and families to be active for 60
minutes every day at home or at school

Show ideas to girls, teachers and parents

Use social media to inform girls about events

A
f\

SPACE - Where can you find places in school and at home to
publicise Girls Active, e.g. noticeboards?

TASK - How can you share and promote information about
Girls Active, celebrate success, get other girls to join you?

EQU'PM ENT -what can you use to promote physical

activity for girls, e.g. videos, photos, music, taster activities?

PEOPLE -How could you get more help and advice, from
other girls, staff, parents?

Make physical activity FUN for all girls

V1707077077077 7077707070777 7774
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‘" Market 3: Media Manager

*

2.

Top Tips
Be loud and clear on "WHY’ Girls Active

Take time to plan HOW you can appeal and engage
all girls

Get ideas from GLAMs and girls on WHAT actions,
events, activities will work best

Video * Displays/posters

Photographs

e Assemblies

Newsletters e Social media sites

Flash mobs

Ideas for Action

Organise assemblieg

Active homework,\
for parents and girls

Create displays

Plzn a collage of action
ph Otos to show lots of
Physical activity events
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2" Market 4: Motivator

Make sure girls know physical activity is for everyone
Share information in a fun, engaging way

Set up ‘girl-power’ schemes - bring-a-buddy, paired
healthy selfies - so girls encourage each other
Organise short taster sessions or flash mobs

Work with staff to create simple rewards or treats

W,ﬂ/ﬂ%ﬂ”,ﬂh

SPACE - How can you run taster sessions in assemblies?
Which unexpected places could you set up flash mobs?

TASK - How can you promote physical activity to make new
friends, gain leadership skills, feel happier about yourself?

EQU'PM ENT - what technology can you use to promote

physical activity, e.g. photos, video, vlog, music? What rewards
can you provide such as t-shirts or incentives such as ‘first in the
lunch queue’ passes?

PEOPLE - How could you involve more girls as motivators?
Suggest family events, ask non sporty staff to be involved.
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2" Market 4: Motivator

* Top Tips

. Take time to find out what motivates different girls to
take part

2. Encourage every girl to bring along their friends

3. Recognise any level of physical activity is better than
none. Reward commitment and effort

‘l want to see what happens if | don’t give up’

Ideas for Action

Suggest a Girls
Active Motivating

Team

Active Girls of the
Week Award

Plan with staff how to
make more lessons
actives

Promote girl role
models: ‘Be a role
model - | got involved
myself’
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‘0" Market 5: Reporter

SPACE - How can you capture a range of material such as on
the sports field, on the bus home, during breaks?

TASK - What are the different ways to provide interesting

Conduct and record interviews information to your school community, to celebrate success,
Write reports on Girls Active events recruit girls, build confidence?

Take photos to promote and celebrate success
Record film footage of girls in action EQU'PM ENT - What can you use to Capture material

Gather true stories for school newsletters easily, e.g. mobile phones, video cameras, tablets?

PEOPLE - Who can help you in your role e.g. literacy
teacher, IT teacher, Teaching Assistants?

Make physical activity FUN for all girls

777777777777 7777777777/74
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Ideas for Action

* Top Tips
1.

Involve other girls in gathering and producing
information

2. Celebrate girls’ participation and personal
achievements

3. Make reporting another way to have fun and make
friends

‘We rise by lifting others’

Robert Ingersoll



