
YR 12 & 13 

YR 11 

YR 10 

YR 9 

YR 8 

YR 7 

PRIMARY 

LEADERSHIP  

PROGRAMME 

DEVELOPING ROLE SPECIFIC SKILLS 

SPORTS LEADERS  MEDIA LEADERS  DANCE LEADERS  

OVERVIEW 
Sports leaders are the workforce 
that deliver various sporting     
competitions. They lead activity    
stations at sporting festivals and 
support through officiating events.  

OVERVIEW 
Media leaders help us to share 
and  celebrate school activities 
by capturing story-telling  
images and writing articles for 
the school newsletter. They 
also report on sporting fixtures 
and competitions.  

OVERVIEW 
Dance leaders have a key role in 
the annual Christchurch Dance 
festival. They support the    
delivery of workshops at each 
primary school leading to their             
performances at the festival.  

SKILLS 

 Communication: 
speaking 

 Planning 

 Organisation 

 Decision making 

BEHAVIOURS 

 Enthusiasm 

 Fairness 

 Resilience 

 Confidence 

SKILLS 

 Creativity 

 Decision    
making 

 Story 
telling 

BEHAVIOURS 

 Curiosity 

 Responsibility 

 Honesty 

SKILLS 

 Teamwork 

 Presentation 
skills 

 Creativity 
 

BEHAVIOURS 

 Passion 

 Enthusiasm 

 Confidence 

 Self-belief 

DEPLOYMENT OPPORTUNITIES 

 Christchurch School Sport           
Partnership Competitions. 

 Intra school competitions. 

 Primary Sports Days. 

DEPLOYMENT OPPORTUNITIES 

 School events 

 Sports competitions 

 Extra curricular               
achievements 

 Dorset School Games Events 

DEPLOYMENT OPPORTUNITIES 

 Warm-ups and activity     
stations at Christchurch 
School Sport Partnership 
Events. 

 Christchurch Dance Festival 

 Dorset School Games events 

DORSET YOUNG COACH ACADEMY 

OVERVIEW 
The Dorset Young Coach Academy aims to  
provide an opportunity for students to gain 
greater insight into the requirements of being an 
‘outstanding’ coach in a sport of their choice. The 
Young Coach Academy aims to be the pinnacle of  
opportunity for aspiring young coaches within 
the county. Young Coaches will have the       
opportunity to attend three training days    
delivered by expert practitioners in the world of 
sports coaching and sports science along with 
continuous support and mentoring throughout 
the year.  

SKILLS 

 Goal setting 

 Planning 

 Reflection 

BEHAVIOURS 

 Integrity 

 Perseverance 

 Cooperation 

DEPLOYMENT OPPORTUNITIES 

 Extra-curricular clubs 

 Community sports clubs 

 Two Rivers Holiday Provision 

THE SOVEREIGN AWARD 

OVERVIEW 
The Sovereign Award will support the 
personal development of confident and 
proud community driven young people 
at The Grange School. Students will      
experience a personal development 
journey and be actively involved in   
project groups focussing on Business 
Enterprise and Event Management.  

SKILLS 

 Communication: 
active listening 

 Planning 

 Strategic     
thinking 

BEHAVIOURS 

 Self-motivation 

 Innovation 

 Perseverance 
 

DEPLOYMENT OPPORTUNITIES 

 Project groups 

 Event Management 

 Business and fundraising initiatives 

GIRLS ACTIVE: STEPPING UP 
FOR CHANGE & FA GAME OF 

OUR OWN PROGRAMMES 

OVERVIEW 
Girls Active will help us to understand 
what motivates girls to take part in     
physical activity, develop girls as leaders 
and work with them to improve the PE, 
sport and physical activity provision in 
order to get more girls active.  

SKILLS 

 Creativity 

 Influencing 

 Empathy 

BEHAVIOURS 

 Aspiration 

 Positive role 
model 

 Trust 

DEPLOYMENT OPPORTUNITIES 

 Work collaboratively to develop     
positive transition experiences and 
positive PE, sport and physical activity 
culture and practices to ensure they 
are relevant and attractive to peers. 

WELLBEING MENTORS 

OVERVIEW 
With support from Dorset Mind our 
Wellbeing Mentors will receive training in 
developing strategies to improve mental 
wellbeing and  reduce stress and anxiety 
in their peers. Students will be further  
supported by the Youth Sport Trust Active 
in Mind programme.  

SKILLS 

 Empathy 

 Relationships 
building 

 Self-awareness 

BEHAVIOURS 

 Fairness 

 Perseverance 

 Respect 

 Trust 

DEPLOYMENT OPPORTUNITIES 

 The project supports a ‘nurture group’ 
environment for students most in need 
of support, using sport and physical 
activity as the vehicle for change. 

YOUNG                     
AMBASSADORS 

OVERVIEW 
Young Ambassadors are senior 
sports leaders who act as  
mentors to younger sports   
leaders. Young Ambassadors 
are role models who influence 
through advising and          
collaborating. 

SKILLS 

 Influencing 

 Emotional     
intelligence 

 Teamwork 

 Organisation 

BEHAVIOURS 

 Advocacy 

 Respect 

 Fairness 

 Positive 
role 
model 

DEPLOYMENT  
OPPORTUNITIES 

 Mentoring sports leaders at         
competitions and events. 

 Members of the School   
Council as advocates for 
health and wellbeing. 

 Step into Sport Festivals 

SCHOOL COUNCIL 

OVERVIEW 
The School Council represents the  
student voice at The Grange 
School. Each year group is      
represented through an election 
process. Information is shared by 
council members and feedback is 
collected during tutor time.   

SKILLS 

 Influencing 

 Emotional          
intelligence 

 Networking 

 Presentation 
skills / public 
speaking 

 Negotiation 

 Feedback 

BEHAVIOURS 

 Desire to 
make a change 
within  society 

 Courage 

 Confidence to 
take action 

 Determination 
to sustain 
action 

DEPLOYMENT OPPORTUNITIES 

 The School Council has regular 
meetings and council members 
are encourage to be vocal, and 
to offer challenge.  

 Council members will have the 
opportunity to present to peers 
through assemblies and during 
tutor time.  

 The School Council will have 
regular meetings with the 
school leadership team to 
inform and share the views of all 
students.  

MINI LEADERS  (YEAR 1&2) PLAY LEADERS (YEAR 3&4) BRONZE AMBASSADORS (YEAR 5&6) THE SOVEREIGN AWARD - PRIMARY 

OVERVIEW 
This is the start of children's leadership journey. The mini leaders unit of 
work can be delivered to whole classes and allows children to explore  

OVERVIEW 
Play leaders organise games to promote physical activity and support 
social          development during break times and lunch times.  

OVERVIEW 
Bronze Ambassadors promote the positive values of sport by being a role 
model to their peers. They are the young people’s voice on PE and school 
sport in their school. 

OVERVIEW 
The Sovereign Award will support the personal development of confident and proud 
community driven young people. Students will experience a personal development 
journey before embarking on community projects in small groups. .   

SKILLS 

 Self-belief 

 Honesty 
 Concentration 

BEHAVIOURS 

 Passion 

 Fairness 
 Respect 

SKILLS 

 Empathy 

 Imagination 
 Creativity 

BEHAVIOURS 

 Responsibility  

 Enthusiasm 
 Resilience 

SKILLS 

 Self-management 

 Decision making 
 Problem solving 

BEHAVIOURS 

 Responsibility  

 Self Belief 
 Determination 

SKILLS 

 Communication: active listening 

 Planning 

 Introduction to strategic thinking 

BEHAVIOURS 

 Self-motivation 

 Innovation 
 Perserverance 

Learning to Lead Leading Participations Leading and mentoring others Active Citizenship 

FOUNDATION LEADERSHIP - Every Year 7 student will experience a unit focussing on developing leadership skills through the curriculum 

THE GRANGE SCHOOL                   

LEADERSHIP PATHWAY 
 

Outcomes: Improved personal development for 

young people which prepares them for: 

BTEC LEVEL 3 COURSES 
EMPLOYMENT THROUGH     

TWO RIVERS HOLIDAY CAMPS 

DUKE OF EDINBURGH AWARD 

OVERVIEW 
The DofE is all about going the extra 
mile – gaining new skills, pushing   
yourself physically, helping others and 
exploring new territories. At the same 
time, you’ll gather friendships,        
experiences and memories that will last 
a lifetime. The DofE is recognised by all 
colleges, universities and many     
employers. It is highly respected   
because it shows commitment and 
perseverance, in a number of areas:  

SKILLS 

 Communication 

 Team work 

 Reflection 

BEHAVIOURS 

 Self-motivation 

 Perseverance 

 Cooperation 

 Volunteering – to encourage service 
to individuals and the community 

 Skills – to encourage the discovery 
and development of personal inter-
ests and social and practical skills 

 Physical Recreation – to encourage 
participation and improvement in 
physical activity 

 Expeditions – to encourage a spirit of 
adventure and discovery 

The next stage 

Spiritual, social, 

moral and cultural            

understanding 

Active citizenship  

 Funded coaching qualifica-
tions (where appropriate) 
for students on a coaching 

pathway 

 Funded refereeing       
qualifications (where 

appropriate ) for students 
on an officiating pathway  


