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Ofsted Evaluation Framework – the unique contribution of PE and sport
Use this template to record the details for your intervention

	Intervention description 
inc. key outcome
	Intention:
whats, whys and when’s
	Implementation:
whos and hows
	Impact:
Compare and contrast what difference had been made

	Description
	Why have you chosen this area to focus on?

	How are you going to evaluate it?

	… to staff


	
	Notes

	Notes
	Notes

	Description
	What do we want to achieve from this?
	What training/resources do you need?
	… to pupils

	
	Notes

	Notes
	Notes

	Description
	When do you want to start?
	Who will be responsible?
	… to stakeholders

	
	Notes

	Notes
	Notes

	Description
	When will you assess impact?
	Who will help?
	… to school life?

	
	Notes

	Notes
	Notes

	Description
	What do we need to do first?
	What outside support do you need?
	How has this been evidenced?

	
	Notes

	Notes
	Notes
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