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Purpose of the annual Diversity Profile Report

1. It demonstrates Youth Sport Trust’s engagement with different characteristic groups.

2. It allows Youth Sport Trust to be clear about who our work currently impacts and where there are gaps in provision.

3. It aids Youth Sport Trust in aligning with the requirements of the Public Sector Equality Duty (PSED), which was created 

through the Equality Act 2010, and requires public bodies, and those carrying out public functions, to consider the potential 

impact of decisions on people with protected characteristics.

4. It allows Youth Sport Trust to monitor the impact of our organisation wide Diversity and Inclusion Action Plan and compliance 

with the UK Code of Governance for Sport.

1. https://www.legislation.gov.uk/ukpga/2010/15/section/149 

https://www.legislation.gov.uk/ukpga/2010/15/section/149
https://www.legislation.gov.uk/ukpga/2010/15/section/149


Our Commitment 

Off the back of the insights generated within the report, and through the Diversity and Inclusion Action Plan, the Youth Sport Trust trustees and 

executive team are committed to:

1. Continue to consider direct positive action regarding diversity of the YST workforce and SLT, including wider partner engagement in 

recruitment. In addition, monitor diversity metrics within the onboarding process and employee lifecycle to help track impact.

2. Continue to support staff and our networks to take positive action that engages young people in receipt of pupil premium funding across all 

our work, whilst maintaining an inclusive approach. In addition, ensure we appropriately measure reach and impact in this area, aligning 

with our strategy measures. 

3. Continue to monitor and take positive action on diversity of YST networks to support organisational decision-making processes, including 

the establishment of an external YST Equality, Diversity and Inclusion Advisory Network​​. 

4. When tackling inequalities, strengthen our understanding and insight, and that of our delivery partners, on intersectionality of 

characteristics in the people that we work with and the young people we support. 

5. Retain our positive action programmes and grow our insight. Specifically, focus on strengthening diversity of the young people trained 

through our programmes following the reduction from previous years. 

6. Despite strong diversity on the YST Board and Youth Board, there is a need to consider diversity of thought/lived experience, in relation to 

low socio-economic status, when undertaking organisational decision-making​​. 

7. Increase focus on reducing racial inequality, which continues to be evident across our work and within our own organisation. 



2. Beneficiary Characteristics



Beneficiary Characteristics - Summary
• The data overleaf includes characteristics of the Young People Participating in Youth Sport Trust programmes (394,287 in 2024-25 for 

Targeted YST Programmes and FA Programmes combined).

• Characteristic data for Young People Participating excludes participants of the School Games which is delivered on behalf of Sport England.

• The delivery work of the Youth Sport Trust centres around two key programme strands;

• FA programmes which are not targeted OR are targeted at broad groups, as the Barclays Girls’ Football School Partnerships by 

England Football is a nationwide scheme to deliver mainstream football in schools for girls.

• Targeted interventions which are highly targeted at specific groups of young people OR in specific geographic areas, identified based 

on greatest need.

• There was a slight increase in the proportion of female beneficiaries participating in targeted YST programmes in 2024-25 (48%), compared 

with 2023-24 (44%). 

• The proportion of young people with SEND participating in targeted YST programmes in 2024-25 has fallen (39%) from previous years. 

• There is sustained engagement in young people participating in targeted YST programmes from Ethnically Diverse Communities in 2024-25 

(40%). 

• In 2024-25, measurement of the proportion of young people from Low Income Families changed from those in receipt of Free 

School Meals to those in receipt of Pupil Premium Funding - a more accurate measure.  Year-on-year data is therefore not directly 

comparable but using this new measure, the number of young people from Low Income Families we are reaching 

has fallen in comparison to previous years.



Beneficiary Characteristics

Beneficiary Characteristics
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Special Educational Needs and Disabilities
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2024-2025 academic year, with this data not available prior 

to 2021 – 2022 academic year.



3. Leadership Characteristics



Leadership Characteristics - Summary
• The Leadership Characteristics data overleaf includes characteristics of Youth Sport Trust leadership including YST Board, Youth Board 

and SLT. 

• There remains an over-representation of females to males across YST Leadership, although the disparity is reducing. 

• The largest age group represented across YST Leadership is 18-24, due to the increased size of the YST Youth Board in 24-25. This is 

followed by the 45-54 age group. 

• Representation of those with a disability or physical/mental long-term condition or illness across YST Leadership has increased, primarily 

due to increased representation on the YST Youth Board, as well as an increased size of the YST Youth Board, in 24-25. 

• There is good representation of those from Ethnically Diverse Communities across YST Leadership, which has been maintained over the 

last year. 

• Social Mobility (measured by the occupation of the main household earner at age 14) of YST Leadership remains largely unchanged from 

2022-23 and 2023-24, other than an increased reporting of ‘other/don’t know’ from members of the Youth Board. The majority of YST 

Leadership who did report either reported ‘professional’ or ‘manual’ occupations of the main household earners.

• 50% of the YST Board have over 10 years’ experience in advancing equality, diversity and inclusion; there is no one on the YST 

Board considered an ‘Industry Expert’ in respect to equality, diversity and inclusion.



Leadership Characteristics (1)
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Social Mobility
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Note: Data collected on the occupation of the Main Household Earner at age 14.
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4. Workforce Characteristics



Workforce Characteristics - Summary

• The Workforce Characteristics data overleaf includes characteristics of Youth Sport Trust workforce including YST Employees and the 

Learning Academy.

• The proportion of females in the Youth Sport Trust Workforce remains above the national average at 56%, though this has fallen towards 

gender parity. However, across the UK charity sector workforce, females are overrepresented (68%) compared with males*.

• Proportions of YST Workforce across all age groups remain similar to last year. The majority of YST Employees are in the 35-44 age group, 

closely followed by the 45-54 age group.

• The proportion of the YST Workforce with a disability or physical/mental long-term condition or illness remains on par with the previous year.

• 19% of the YST Workforce are currently from Ethnic Minority Communities. When looking solely at YST Employees this falls to 14%. This is 

an area of required and continued focus.

• Social Mobility (measured by the occupation of the main household earner at age 14) of YST Workforce remains largely unchanged from 

2022-23 and 2023-24, with the majority reporting either ‘professional’ or ‘manager’ occupations of the main household earners. There is less 

missing data than in previous years. 

• The self-reported mean score for how confident employees feel in their EDI (Equality, Disability and Inclusion) skills and knowledge has 

continued to increase; from 4.0 in 21-22 to 4.6 in 2024-25.

*https://www.probonoeconomics.com/women-in-charities



Workforce Characteristics (1)
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Note: Data collected on self-assessment around 

YST Diversity & Inclusion is self-reported by YST 

Workforce. 

Social Mobility
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Note: Data collected on the occupation of the Main Household Earner at age 14. 
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Trust?
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Diversity Inclusion Action Plan
Overview

• To drive forward continuous improvement, the Youth Sport Trust has identified four focus areas for action which are outlined below. The 

organisation has developed the following three-year action plan aligned to these four areas which will be reviewed, in partnership with staff 

and key stakeholders, at the end of 2025. 

• You can find out more about these focus areas and the key activities under each area in our Diversity and Inclusion Action Plan 2022-2025.

https://www.youthsporttrust.org/media/yp5fdpgv/000123_yst_diap_2022-25_014.pdf
https://www.youthsporttrust.org/about/equality-diversity-and-inclusion
https://www.youthsporttrust.org/about/equality-diversity-and-inclusion
https://www.youthsporttrust.org/about/equality-diversity-and-inclusion
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Diversity Inclusion Action Plan 
Key Achievements 2024-25 (1)

We are firmly committed to ensure Equality Diversity and Inclusion (EDI) is placed at the very heart of our organisation and decision making. 

Whilst there are still significant steps to take to address the inequalities that clearly exist in sport and wider society, we are also proud of the 

progress we have made during 2024/5.  

You can read more about our key achievements across the year within our Youth Sport Trust Impact Report 2024/25 here. Some additional 

highlights are detailed below and overleaf.

LEADERSHIP 

▪ Continued investment in cross organisational leadership for Diversity and Inclusion Action Plan, through YST EDI Management Group 

working with Senior Leaders and Youth Sport Trust Board Members.  

▪ Retention and active engagement of designated EDI Board Champion(s) and Senior Leadership Team Executive Sponsor for EDI. 

SERVICE DELIVERY

▪ Continued investment in the delivery positive action programmes to advance equality of opportunity for protected characteristic groups and 

support young people most in need of our services, demonstrating clear demonstrable impact.  

▪ Equality Impact Assessment completed and review processes established in relation to Youth Sport Trust Event Management.

▪ Targeted "Place Based" delivery across 20 x Youth Sport Trust Growth Areas in England. 

https://www.youthsporttrust.org/about/impact-report
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Diversity Inclusion Action Plan 
Key Achievements 2024-25 (2)

KNOWLEDGE AND INSIGHT

▪ Insight and research continue to inform decisions, with a focus on hearing from seldom-heard groups facing significant inequalities. In 

2025 Youth Sport Trust Girls Active Survey, gathered views from nearly 18,000 young people (7-18 years).  We utilised this survey to 

better understand how girls with additional characteristics of inequality experience PE and school sport, and to share findings widely.

INCLUSIVE CULTURES AND ADVOCACY FOR CHANGE

▪ We are committed to being an organisation where staff, partners and young people feel valued and help shape our services. Our 

Inclusive Cultures Race Equality Champions Group continues to build organisational capability to tackle racial inequalities. In 2024/25 

we marked Race Equality Week and supported #MyNameIs campaign, while our Youth Board continues to influence practice and 

advocacy to tackle inequalities in and through PE and school sport with government and national partners.

▪ We know we cannot tackle entrenched inequalities in sport and education alone. In 2024/25, more than 8,000 schools completed the 

School Games Inclusive Health Check to review and track improvements in inclusive practice. The tool was co-designed with National 

Equality Partners and the Youth Sport Trust Inclusion School Network.


	Slide 1: Youth Sport Trust Diversity Profile Report December 2025 Produced by the Youth Sport Trust Research and Insight Team
	Slide 2: Contents
	Slide 3: Purpose of the annual Diversity Profile Report
	Slide 4: Our Commitment 
	Slide 5: 2. Beneficiary Characteristics
	Slide 6: Beneficiary Characteristics - Summary
	Slide 7: Beneficiary Characteristics
	Slide 8: 3. Leadership Characteristics
	Slide 9: Leadership Characteristics - Summary
	Slide 10: Leadership Characteristics (1)
	Slide 11
	Slide 12: 4. Workforce Characteristics
	Slide 13: Workforce Characteristics - Summary
	Slide 14: Workforce Characteristics (1)
	Slide 15
	Slide 16: Diversity Inclusion Action Plan Overview
	Slide 17
	Slide 18

