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School Games Commonwealth Legacy FAQs
How can this investment be used locally?
Please see the School Games Legacy Delivery Plan circulated to Active Partnerships on the 24th September for details of eligible and ineligible spend. SGOs and Active Partnerships are encouraged to use the 5 School Games Outcomes as a framework in which to plan their School Games Legacy investment. Local legacy plans can align to one or more of the 5 SGO Outcomes. 
This investment should be used to make your local School Games provision bigger and better this academic year so that they appeal to the different children and young people we are trying to engage. We want SGOs and Active Partnerships to use this investment as an opportunity to think and work differently together and to be creative and bold in trying new things. There should be a clear focus on addressing inequalities and reaching new and different children especially those who need more support to be active and those most impacted by the pandemic. Legacy plans and provision should be co-designed with children and young people and consideration should be given to ensuring the voice of those less active or facing inequalities is also heard. Finally, consideration should be given to the sustainability and legacy of this investment locally.
What is the role of an Active Partnership and an SGO for this investment?
Collaboration between Active Partnerships and SGOs is at the heart of this investment and we expect to see this collaboration happening across each county. Active Partnerships and SGOs should be reflecting on local insight together to understand and determine how this investment could be used to tackle stubborn inequalities. This is a unique and exciting opportunity to use the pull of the Commonwealth Games and the £2m budget we have, to appeal to new and different children and young people and we want to see any School Games legacy provision being co-designed with children and young people. Insight, collaboration and co-design will take time to do properly hence we don’t anticipate any School Games legacy plans starting before January 2022. We also know that School Games legacy plans will evolve in the coming months as you consult with children and young people, and this can easily be updated in your School Games Legacy Delivery Plan.
Active Partnerships will be responsible for forwarding on the £3,000 investment to each SGO in their county. They will also have a key role to play in sharing insights to help SGOs and the Active Partnership plan where this investment will have the greatest impact to the children and young people who need the most support to be active. Active Partnerships will also be responsible for pulling together and submitting the School Games Legacy Plan on behalf of themselves and each of the SGOs operating across the county to Sport England by the 22nd October 2021. .
SGOs will be responsible for working together with their Active Partnership and other SGOs working across the county to explore and agree how this investment could be utilised locally focusing on children and young people who need the most support to be active. 
The Active Partnership and each of the SGOs in the county will have shared accountability of this joint legacy plan.
How will SGOs receive their £3,000 delivery budget?
The Award Letters have now been shared with each Active Partnership and once signed and returned, the £11,500 for that Active Partnership and the £3,000 payment per SGO will be triggered and be with the Active Partnership in around 2-3 weeks. The process by which each Active Partnership will forward on investment to each SGO will vary based on their own internal processes. We suggest that the full £3,000 payment per SGO is paid in full to enable local delivery to begin taking place.
Who is accountable for this investment?
SGOs and Active Partnerships will be working together locally in September and October to agree and complete a School Games Legacy Plan for the county and therefore there will be shared accountability of this investment. The jointly completed School Games Legacy Delivery Plan will provide the evidence required by Sport England however each Active Partnership may have their own internal processes for forwarding on this investment to each SGO.
Each Active Partnership and SGO will be responsible for submitting their own monitoring and evaluation to either Sport England and/or YST (details of M&E to be confirmed).
How will the impact of this investment be measured?
The £2m investment into the School Games is the centrepiece of the Commonwealth Games investment nationally. Sport England are working with the Sport England insight team and DCMS to explore the measurement and evaluation process for all of the Commonwealth Games Legacy investment which will include the School Games. We will be asked to provide some level of detail that tells the story of the impact of the School Games legacy investment for example how many schools took part, but we are confident that we can capture this through existing School Games mechanisms and portals. We will also be working with the soon-to-be established National School Games Legacy Group to define and agree any additional M&E requirements for the School Games Legacy investment as we are keen to capture learning and good practice.
What support is available to help us explore and agree our county-wide approach to this investment?
We are excited to hear the breadth of discussions taking place between SGOs and Active Partnerships since the Welcome Back Webinar. Development Coaches will also be bringing SGOs and the Active Partnership together in October to discuss the School Games and the Legacy investment however if you need support before this time, please reach out to your Development Coach. We also know that SGOs and Active Partnerships found it useful to speak to colleagues outside of their county at the two recently held B2022 co-design sessions so we will look to continue these types of sessions over the course of the legacy investment.
What if our plans change for this investment?
We anticipate that initial plans and thinking around how this investment could be used could change as you begin and continue to consult and co-design with young people. Please reflect any changes in your School Games Legacy Delivery Plan and re-submit to school.games@sportengland.org. These changes should also be reflected in each of the SGO’s Delivery Plan which is a live and working document.
Which sports and activities can we focus on locally?
Youth voice is a key-criteria for this investment and therefore any activities and provision should be based on the local needs and interests of children and young people. You are not restricted to just the Commonwealth Games sports however you should consider how any activity or provision could link to the Vision, Mission and Values of B2022.
Can we fund research and evaluation through the School Games Legacy investment?
These items are not eligible for inclusion within the School Games Legacy investment as we want as much money as possible to reach children and young people.
Can we fund retrospective costs?
Retrospective costs should not be included. This is particularly important for purchase of equipment and direct delivery where organisations have already chosen to undertake this activity before being aware of this funding support
Can we link this funding with other funding sources?
 The School Games legacy investment should only be used for the purposes of this investment however there may be some local funding available to boost your local legacy plans.
What clubs and community organisations can we work with?
We encourage all SGOs and Active Partnerships to work with their network of local clubs and community organisations. Active Partnerships and SGOs should ensure that any club or organisation they are working with has appropriate risk and safeguarding practices in place and relevant insurance. Special attention should be given to those sports who are deemed to the high risk or dangerous. 
Do NGBs have their own Commonwealth Games legacy plans?
Sport England are working with the Commonwealth Games NGBs to explore their legacy plans for B2022. Any direct NGB support and resource is likely to be focused primarily on the West Midlands area but there may be some initiatives that are nation-wide. We will keep the network updated on any developments on NGB legacy plans in the coming months.
What can we use in terms of CWGs branding?
Sport England are in regular discussions with colleagues in the Commonwealth Games Delivery Unit at DCMS and the B2022 Organising Committee to discuss the menu of assets and options that might be available to us such as merchandise, learning resources, mascot visits, community roadshows etc., to help bring the Commonwealth Games across the country. We are also putting an application forward to seek approval to use the United by Birmingham 2022 community brand as part of the School Games Legacy work. Until we have approval for this, please continue to use the existing School Games branding for any activities related to the Legacy investment and please do not use Birmingham 2022 or any Commonwealth Games branding.
Whilst we are not in a position to give clarity on what assets will be available to use, we will keep the network updated as discussions evolve. 
What other resources will there be in terms of linking to B2022 education programme?
Similar to the branding question, this is an area that we are still working through.  We are pleased to have an existing relationship with James Grinstead, Senior Partnerships Manager (Young People) from Sport Birmingham who has recently started a secondment to Birmingham 2022 as Schools Relationship Manager. James will be leading on all aspects of the schools learning programme and school engagement with the Games and will be a representative on the soon-to-be established B2022 School Games National Legacy Group. Here is a brief update from James which you might find helpful:
The schools learning programme for Birmingham 2022 is in the final stages of its development and will be officially launched in January 2022, however there will be a “soft launch” in October when there will be some educational resources and funded projects. The main focus of the learning programme will be on Birmingham and the West Midlands region and discussions are being held with DCMS on the potential for some of these resources to be made available nationally for schools.
The learning programme will consist of digital curriculum resources and learning activities for schools to access, school engagement workshops, mass participation events, inspirational moments, teacher inspiration sessions and mascot visits/assemblies, amongst other funded and aligned projects and programmes. 
We will be working closely with James over the next academic year to share with the network any B2022 updates, resources and guidance which could align well with your local School Games Legacy plans.
What is the B2022 School Games National Legacy Group?
This will be a newly established group that will be brought together in the next few weeks.  The group will be co-chaired by Sport England and the Youth Sport Trust and will involve the national partners that have a role to play in B2022, school sport and the education legacy.  This group will also involve colleagues from both the SGO and Active Partnership network as representatives.  This group will be responsible for driving the strategic direction of this legacy investment. Details on how to express an interest in being a representative on this group will be shared in the next couple of weeks.
How will practice be shared across the networks?
Based on the feedback and levels of engagement at the recent School Games Legacy co-design sessions, we will look to schedule a series of ongoing sharing and learning sessions to help the network connect, bounce ideas and share practice.  In the interim please keep your Development Coach abreast of any work that you want to positively shout about and any challenges that you are facing.
Who do I speak to if I need some support locally?
In the first instance we would encourage both SGOs and Active Partnerships to speak to your County Lead Development Coach and or Senior Development Coach.  From here we will be able to support any individuals or groups of colleagues and address any questions that you might have. Please email your regional inbox (England North, England South and England Central) if you are uncertain as to whom these colleagues are and we will share their respective details.
Once we have established the colleagues representing both SGOs and Active Partnerships on the School Games National Legacy Group we will share their contact details with you so that you can also speak directly with them. We will also look to schedule in the next round of School Games Legacy sharing and learning sessions for the network to help the cross-pollination of ideas, practice and learning across counties.
Tools, resources and guidance on youth voice and co-design
Providing positive experiences for young people: ideas for physical activity providers
More resources will be shared overtime 
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