
Welcome

• This session, including breakouts will be recorded

• Please turn your camera on and mute on (until breakout 
rooms) 

• Type questions into the chat function

• We understand that people are working from home and 
the distractions that go with it!



Leadership Programme: 
Building wider partnerships & influencing

Aims:

• Share an example of a county wide approach

• Sharing ownership & sharing a vision with multiple partners

• Accessing funding streams through partnerships

• Please use the chat to ask questions & to share your own key partnerships



Leadership Programme: 
Building wider partnerships & influencing

Dorset Leadership Academy Steering Group consisting of:
➢ Secondary Heads of PE

➢ Special School representative

➢ Inclusion Lead

➢ SGOs

➢ Active Dorset CYP Lead

➢ NGB Representation

➢ Young People – DYPLOC (Dorset Young Person Local Organising Committee)

❖ Provides quality assurance

❖ Feeds into Dorset Head Teacher Alliance Group as a standing agenda item



The leadership 
programme supports 
students on BTEC 
courses to achieve their 
volunteering hours and 
to lead workshops at 
Dorset Leadership 
Academy events. In 
return they can access 
coaching qualification 
bursaries.

Public Health Dorset 
and the School Nurse 
Team promote the 
leadership programme 
and help to evidence 
the impact of Bronze 
Ambassadors and 
secondary Young 
Ambassadors to 
promote 60 minutes of 
physical activity. 

Dorset Leadership 
Academy part of the 
BSc (Hons) Sport 
Management & BSc 
(Hons) Sport Coaching 
courses. 

RELAYS team gain 
volunteer hours from 
Dorset Leadership 
Academy events and 
through the School 
Games and SSP 
competitions/events.

YST Leadership, 
Coaching and 
Volunteering 
programme supports 
various strands in the 
leadership academy –
Young Coach Academy, 
Girls Active:Stepping up 
for Change, Girls 
Mentoring. 

FAGFSP pathways –
Game of Our Own. 

Sovereign Housing 
support the leadership 
programme by funding 
a new leadership 
award ‘The Sovereign 
Award’. The award 
targets young people 
from lower socio-
economic backgrounds 
through a personal 
development journey 
and community 
projects.

Partnership working to 
achieve CYP priorities. 
Dorset Leadership 
Academy is part of the 
AP’s strategy. Funding 
accessed from DfE
Volunteer Leaders & 
Coaches funding and 
the DfE Extension 
funding targeting 
young people from 
lower socio-economic 
backgrounds. 

Dorset Mind contribute 
to each strand in the 
leadership programme 
through their 5 ways to 
wellbeing workshops. 
We have also worked 
together to introduce 
Wellbeing Mentors in 
each secondary school. 
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Leadership Programme: Building wider partnerships & influencing

Building a picture of local needPRIMARY LEADERSHIP ACADEMIES
• Over 130 schools engaged each year:

• Bournemouth

• Christchurch

• East Dorset

• North Dorset

• Poole

• Purbeck

• West  

DORSET LEADERSHIP ACADEMY CONFERENCE
• Young Ambassadors
• Sports Leaders 
• Dance Leaders
• School Games Events Team

• Sports Reporters
• Media
• Photography
• Events Management

SPORTS SPECIFIC YOUNG OFFICIALS 
TRAINING FOR SCHOOL GAMES 

COUNTY FINALS

STEP INTO SPORT CAMPS

YOUNG COACH ACADEMY

Dorset 
Leadership, 
Coaching & 
Volunteering

2020-2021

GIRLS ACTIVE: STEPPING 
UP FOR CHANGE

WELLBEING MENTORS
GAME OF OUR OWN

THE SOVEREIGN AWARD

https://www.sovereign.org.uk/




Leadership Programme: 
Building wider partnerships & influencing

• Q&A

• Please share:

• Your own successful partnerships

• How have you formed these partnership?

• What has the impact been?


