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This session, including breakouts will be recorded

Please turn your camera on and mute on (until breakout
rooms)

Type questions into the chat function

We understand that people are working from home and
the distractions that go with it!



Leadership Programme:
Building wider partnerships & influencing

Aims:

Share an example of a county wide approach
Sharing ownership & sharing a vision with multiple partners

Accessing funding streams through partnerships

Please use the chat to ask questions & to share your own key partnerships
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Dorset Leadership Academy Steering Group consisting of:

» Secondary Heads of PE

»  Special School representative

» Inclusion Lead “ l"'

> SGOs Dorset

» Active Dorset CYP Lead Leadershlp
Academ

» NGB Representation

»  Young People — DYPLOC (Dorset Young Person Local Organising Committee) \\‘ ”/

¢ Provides quality assurance

¢ Feeds into Dorset Head Teacher Alliance Group as a standing agenda item



Leadership Programme: Building wider partnerships & influencing

Schools
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Bournemouth
University

Dorset Leadership
Academy part of the
BSc (Hons) Sport
Management & BSc
(Hons) Sport Coaching
courses.

RELAYS team gain
volunteer hours from
Dorset Leadership
Academy events and
through the School
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Partnership working to
achieve CYP priorities.
Dorset Leadership
Academy is part of the
AP’s strategy. Funding
accessed from DfE
Volunteer Leaders &
Coaches funding and
the DfE Extension
funding targeting
young people from
lower socio-economic

Dorset

——
g for better mental health

Dorset Mind contribute
to each strand in the
leadership programme
through their 5 ways to
wellbeing workshops.
We have also worked
together to introduce
Wellbeing Mentors in
each secondary school.

\f sovereign

Sovereign Housing
support the leadership
programme by funding
a new leadership
award ‘The Sovereign
Award’. The award
targets young people
from lower socio-
economic backgrounds
through a personal
development journey
and community

Public Health
& Dorset

Public Health Dorset
and the School Nurse
Team promote the
leadership programme
and help to evidence
the impact of Bronze
Ambassadors and
secondary Young
Ambassadors to
promote 60 minutes of
physical activity.
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YST Leadership,
Coaching and
Volunteering
programme supports
various strands in the
leadership academy —
Young Coach Academy,
Girls Active:Stepping up
for Change, Girls
Mentoring.

FAGFSP pathways —

rockley

The leadership
programme supports
students on BTEC
courses to achieve their
volunteering hours and
to lead workshops at
Dorset Leadership
Academy events. In
return they can access
coaching qualification
bursaries.

Games and SSP backgrounds. projects. Game of Our Own.
competitions/events.
ks
Learning for Life ) COMMUNITY
CHRISTCHURCH TENNIS Ds NV ) SPORTS
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FOR7-16 YEAR OLDS


https://www.sovereign.org.uk/
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DORSET LEADERSHIP ACADEMY CONFERENCE PRIMARY LEADERSHIP ACADEMIES
Young Ambassadors * Over 130 schools engaged each year:

Sports Leaders * Bournemouth

Dance Leaders

* Sports Reporters
* Media

w
BU %\/; BRYANSTON
Bournemouth -

School Games Events Team  University

* Christchurch
* East Dorset
* North Dorset

Learning for Life
n Wegymouth
4 M Coliege

WELLBEING MENTORS
Dorse+
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YOUNG COACH ACADEMY
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* Photography QP * Poole
ERA
* Events Management ACTION! * Purbeck
/ * West

Public Health
& Dorset
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active dorset

Dorset
Leadership,

Coaching &

Volunteering
2020-2021
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SPORTS SPECIFIC YOUNG OFFICIALS
TRAINING FOR SCHOOL GAMES
e . COUNTY FINALS
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ROUNDERS
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GAME OF OUR OWN
COMMUNITY GIRLS’ FOOTBALL
TRUsT SCHOOL PARTNERSHIPS
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GIRLS ACTIVE: STEPPING
UP FOR CHANGE
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https://www.sovereign.org.uk/

DORSET YOU NG COACH ACADEMY EMPLOYMENT THROUGH THE GRANGE SCHOOL

BTEC LEVE 3 COURSES ot

OVERVIEW TWO RIVERS HOLIDAY CAMPS
YR 12&13 The Dorset Young Coach Academy aims to LEADERSHIP PATHWAY
prowide an opportunity for students to gain
greater insizht into the reguirements of being an
! «coach in a sport of their choice. The "

e e e e Outcomes: Improved personal development for
tions [where appropriate) opportunity for aspiring young coaches within H -
e e e i L el young people which prepares them for:

pathway opportunity to attend three training days
» Funded referesing defivered by expert praditioners in the workd of DUKE OF EDINBURGH AWARD . .
qualfications (where sports coaching and sports science along with Sprrrtuaf, social,
i continuous support and mentoring throusghout OWERWIEW - . .
o o éf&' p’:"“e’“: e 1 e T e T The next stage | moral and cultural | Active citizenship
mile — gaining new skills, pushing undersfandr’ng
SKILLE EBEHAVICURE yourself physically, helping others and
* Coalzetting ® Integrity exploring new territories. At the zame
® planning ® Perioyerance time, you'll gather friendships,
® Refiection * Cooperation experiences and memaries that will last SCHOOL COUNCIL
3 [ifetime. The DofE iz recognized by all OVERVIEW
DEPLOYMENT OPPORTUNITIES ] The School Coundl represents the WELLBHNG MENTORS
» Extra-curricular dubs employers. Itis highly respected student voice 5t The Grange
* Community sports cubs becauze tshows commiment and School. Each year group iz OVERWIEN
* Two Rivers Holiday Frovision YOUNG TEEREETIR T T T represented through an slection With support frem Dorset Mind our
AMBASSADORS process. Information is shared by Wellbeing Mentors will receive training in
YR 10 SKILLS BEHAVIDURS ermmeed i sl ek developing stratezies toimprove mentsl THE SOVERHGN AWARD
OVERVIEW * Communication  * Selfmotivation colbected during tutor time. wellbeing and reduce strecs and ansiety
Young Ambassadors ar e senior » Team work ® Perseverance in their peers. Students will be further Lol i
sports leaders who act as » Reflection » Cooperation supported by the Youth Sport Trust Active The Scuefgnlmwrdmll supfjrtme
DEVELOPING ROLE SPECIFIC SKILLS MENtors to younger sports = SKILS BEHAVIOURE in Mind programme. EITETET L
leaders Young ) ) * Influencing | ® Desireto proud community driven young people
SPORTS LEADERS MEDIA LEADERS DANCE LEADERS arerole models who influence . nz -0 ge sennice ) SKILLS BEHAVIOURS at The GrangeSchool. Students will
through advising and ‘to individuals and the community * Emotionzl makeacharge * Empathy ® Fairness experience 3 personal development
SIS OVERVIEW OVERVIEW colaborating * Skils 1o encourage the discovary mme e GIRLSACTIVE: STEPPINGUP | |+ reistionships  # perseverance journey and be actively invoved in
Sports leaders are the workforce hediz leaders help ustoshare  Dance leaders have 3 keyrolein and development of personal inter- * Networking  * Courage " buildi praject groups focussing on Business
that defiver various sporting and celebrate school activities | the annual Christchurch Dance SKILS EEHAVIOURS ests and sodial and practical skills ® presentation | ® Confidence to FOR CHANGE & FA GAME OF . 12 * Respect Enterprise and Event Management.
oon'!p-etitions Tt.be‘;rlﬁd_acﬁv'l‘ry _Wﬁptur'lrgsn_o.ry-uelﬁ!'g festival They supportthe ® Influencing  ® Advocacy ® physical Recreation — to encourage skills /pubfic  take action OUROWN PROGRAMMES Seffawareness |+ Trust
YR9 stations at sport rgf:suluals and images and writing articles for de_li\leryofmrksl‘nps at ead_1 + Emotional | ® Respect particpation and improvementn speaking ® Determination TETTAEE R TR
support through offidating events. | the school m‘slethgr.‘l‘hey primary school Iaad'lrghqthelr inteligence e Fairnes: physical activity * Negotiation o sustain OVERVIEA + The project supparts 3 ‘nurturegroug’ EKILLS BEHAVIDURS
a: rep-ortc_:r_lsp-omrgﬁ-cmra performances at the festival. e e N [ Mgt ey * Expeditions — to encourage 3 sprtof  Feedback action irls Active will help us to understand CTTITIT e e = i . Dol?-nmunia}ion: * seifmotivation
and competitions. CEmmret e adventure and discoveny what motivates girks to take partin of support, using sport and physical im\‘? Estening  » innovation
model physical activity, develop giris s leaders activity 3= the vehicle for change * Flanning % perseyerance
DEPLOYMENT OPPORTUNITIES and work with them toimprove the PE, * Stratesic
. SK““T" . .B—EH‘V'G_‘URS . SKIU_S’_ . —BEI'I_A\{!DUIE . e '—BEHA"_”DURS DEPLOYMENT * The School Coundl has regular sport and physical activity provision in thinking
Dnm:!ummtlon. Erlf:huslasm Cre.:n?vrty (=T nsrty ) Teamwa!& Passr-l OPPORTUNITIES mestings and coundl members order to get moregirls adive
speaking ® Fairmess  » Decision  ® Responsibiity  ® Presentation  ® Enthusiasm * Mentoring sports leaders at are encourage to be vocal, and DEPLOYMENT OPFORTUNITIES
* Planning ® Resilience making e« Honesty =kills * confidence competitions and events. to offer challenge. * Froject groups
. Dlg_a Elisation_ * confidence * Story * Creativity * seif-befief » Members of the School * Coundl members will have the s :%5 . A:EH::AS * Event Management
YRS * Degision making teling cound as advocates for OppOTILNTY 10 present o peers ' WEY £rEen * Business and fundraising initiatives
hea'th and wellbeing. through assemblies and during * Influencing * Fositiverale
DEPLOYMENT OPPORTLNITIES DEPLOYMENT OPPORTUNITIES DEPLOYMENT OPPORTUNITIES * Stepinto Sport Festivals tutor time. * Empathy model
#* Christchurch School Sport ® school events ® Warm-ups and activity * The School Coundl will have * Trust
Partnership Competitions. * Sports competitions stations at Christchuwrch regular mesetings with the DEPLOYMENT OPPORTUNITIES
* |ntra school competitions. S e School Sport Partnership school leadership team to * Work collaboratively to develop
* Primary Sports DEys. achisvements E"'Ems . Inform“;ndsharemeuenso‘fall positive transition experiences and
* Dorset School Games fuents | * Christchurch Dance Festival - positive PE, sport and physical activity
* Dorset School Games events culture and practices to ensure they
arerelevant and attradive 1 peers.
YR7 il
I FOUMDATION LEADERSHIP - Every Year 7 student will experience a unit focussing on developing leadership skills through the curriculum I

MINI LEADERS (YEAR 182) PLAY LEADERS (YEAR 384) BRONZE AMBASSADORS (YEAR 5&6) THE SOVERHGN AWARD - PRIMARY

OVERVIEW OVERVIEW OVERVIEW OVERVIEW
This is the start of children's leadership journey. The mini leaders unitof  Flay leaders organise gamesto promote physical activity and support Bronze Ambassadors promote the positive values.of sport by being a role The Sovereign Award will support the per devel of confident and prowd

work can be delivered to whole classes and allowschildren to explore social development during break times and lunch times. model to their peers. They are the young people’s voice on PE and schoo|  ommunity driven young peopie. Students will experience 3 personal development
B T Journey before embarking on community projects in small groups. -

SKILLS BEHAVIOURS SKILLS BEHAVIOURS SKILLS BEHAVIOURS SKILLS BEHAVIOURS
* Self-belief ® Passion * Empathy * Responsibility * Self-management * Responsibility * Communication: active istening * Self-motivation
* Honesty ® Fairness * |magination * Enthusiasm * Decizsion making * Self Belief ® planning * Innovation
* Concentration ® Respect ® Creativity * Resilience * Problem solving * Determination * Introduction to strategic thinking * Perssrverance

Learning to Lead Leading Participations Leading and mentoring others Active Citizenship




Leadership Programme:
Building wider partnerships & influencing

* Q&A

* Please share:

* Your own successful partnerships
* How have you formed these partnership?

* What has the impact been?
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