Preparing to Return to School:
Supporting schools to consider what
to implement as pupils return to
school and why
Emma Mackenzie-Hogg
Catherine Fitzpatrick

• Setting the scene, looking at the impact of lockdown and understanding
the importance of movement.

What will this webinar
cover?

•

Through the Physical Education (PE) lens;

-

The importance of focusing on the needs of your pupils as you design
your curriculum

-

What should we deliver physically to support our pupils to recover?

-

How can we support pupils’ personal development linked to their
specific needs?

•

Through the Physical Activity (PA) lens;

-

What opportunities can we consider that will help pupils to access as
much physical activity as possible?

•

Bringing this to life with resources that can help.

Ofsted: Report on the effects of the
coronavirus pandemic
• Children who were hardest hit by school closures and
restrictions have regressed in some basic skills and
learning
• Some young children, who were previously pottytrained, have lapsed back into nappies, particularly
those whose parents were unable to work flexibly

What will this webinar
cover?
• Older children have lost stamina in their reading and
writing, some have lost physical fitness, others show
signs of mental distress, including an increase in eating
disorders and self-harm

• Concerns remain about children who were out of sight
during school closures, with falling referrals to social care
teams raising fears that domestic neglect, exploitation or
abuse is going undetected

Coping Well
- Good support
structures
- Quality family
time
- Improved
communication
skills and
development in
younger children
- Simpler routines
proved beneficial
for some SEND
pupils

Majority
- Children have
neither thrived nor
significantly
suffered
- Negative impact
on educational
development

Hardest hit

- Children in their
earliest years of
education
- Lost stamina in
reading and writing
- Decreased
physical fitness
- Mental distress
- Children not
returning to school

Impact of lockdown
49%
of school teachers and
leaders reporting wellbeing
challenges in the return to
school with mental health
concerns disproportionately
affecting certain demographics
(BAME, children of
key workers)

Every child’s experience of
lockdown will have been
different

19%

20%

of children and young people
meeting CMO guidelines for
physical activity during lockdown

of UK pupils have done no
school work or managed
less than an hour a day
during lockdown

73%
of school teachers and leaders
reported children returning to
school with low levels of
physical fitness.

Data and existing research
may be missing the voice
of those “under the radar”

52%
of teachers have noticed
educational gaps as children
return to schools

Further research and
listening is required to gain
better understanding of
COVID-19 impact for
children and young people
and offer targeted
interventions

The importance of movement
Prioritising sport, physical activity and wellbeing
Staying active is vital for young people’s physical
and mental health and can also improve behaviour
and concentration.
On the importance of making sure that we elevate
sport and physical activity in the agenda, and that
it gets measured appropriately by Ofsted and
others, I have had constructive conversations with
the department for education.
Sports Minister, Nigel Huddleston

An Active Recovery Curriculum

Opportunity

To reinforce the benefits of
PE,SS,PA to young peoplein particular with regards
to health and wellbeing.
To explore new ways of
encouraging young people
to partake in PA (e.g
through digital delivery).

Recovery curriculum

Holistic
Whole- child development
Having a greater role in
supporting the mental
wellbeing of children and
young people.

Character education, life
skills and personal
development
Learning and working
alongside other subjects.

Changing focus

Through the PE Lens:
What are the specific needs
of your pupils?

Primary Physical Educat ion Response to COVID-19
Helping children recover from the consequences of lockdown and COVID-19 del ivery ideas
Lockdow n rest rict ions might cause
pupils’ to return to school wit h:

As a result of
long periods of
absence from
school, what are the
needs of the
majority of your
pupils?

Loss of functional capacity

Lacking movement competence

Suffering loneliness,
social isolation and lack of belonging
Anxiety, bereavement,
trauma or stress
Inactivity
(too much time indoors)

Suggested act ivities linking to the primary
Physical Educat ion Nat ional Curriculum*
• Athletics (KS1 and KS2 running, t hrowing and jumping)
• Fitness Circuits (KS2 Health Related Exercise)
• Fundamental Movements Skills (KS1 locomot ion)

• To build stamina, strength & flexibility

• Skills basked activities (KS2 games and KS1 bal l skills)
• Movement and agility activities (KS1 locomot ion)
• Create movement patterns (KS1 and KS2 dance)

• Increase in basic movements (agil ity and
coordination) stability (balance) and object control

• Activities which focus on communicat ion and collective
performance (Outdoor Adventurous Activities including, team build ing*

• Social interaction, connection, collaboration, and
teamwork

and problem solving)

• Play (maximise Physical Act ivity opportunit ies)
• Walking including the daily mile
• Yoga, Tai Chi or Dance

• Controlling breathing, controlling emotions and
mindfulness
• Self expression, how they are feeling

• Outdoor adventurous challenges (Scavenger hunts)

• Connection with the environment and regaining
perspective

Athletics (KS1 and KS2 Running, Throwing and Jumping)
• Personal Challenges
• Personal Challenges to achieve t heir personal best

Lack of motivation and confidence

Int ent
(In response to Covid-19)

KS2 athletics, KS1 locomot ion and KS2 games)

NB: All activities should follow Government Guidance in response to COVID-19 and afPE safe pract ice guidelines.

(KS1 and

• Engaged, confident and showing a wil lingness to
try new things

Understanding what to action or implement
and as you shape your intent.
3. As a result
of actions
taking place
there are
some outputs

2. You start to
put actions
into practice

1 The
Information
gathered
informs you of
necessary
actions to
take.

Inputs

Outputs

Activities

4. You can
then see the
outcome of
the actions

5. Has
there
been an
impact?

Understanding what to action or implement and as you shape your intent –
loss of functional capacity 1
3. Pupils start
to access 2
hours a week of
highly active
Physical
Education

2. Therefor you
place HRE as a
focus area on
your curriculum
map

4. Pupils
increase their
physical
stamina,
develop their
strength and
flexibility

Outputs
1 Through fact
finding* you
know that only
20% of the pupils
in your school
were active
enough in
lockdown

*This could be a survey
to ascertain how active
pupils have been at
home while in
lockdown

100% of pupils
increase their
physical
stamina

The purpose of the learning is
made clear to the pupils.

The purpose is bespoke to the
needs of these pupils. i.e. focus
on building stamina.

This is an example of how one
school used this approach to
support pupils back in
September.

Understanding what to action or implement and as you shape your intent –
loss of functional capacity 2
3. Pupils start
to access 3
hours a week of
highly active
Physical
Education

2. Therefore
you include an
extra PE lesson
each week

4. Pupils
increase their
physical
stamina,
develop their
strength and
flexibility

Outputs
1 Through fact
finding* you
know that only
20% of the pupils
in your school
were active
enough in
lockdown

*This could be a survey
to ascertain how active
pupils have been at
home while in
lockdown

100% of pupils
increase their
physical
stamina

Fact Finding

•

By conducting a survey, listing all the different types of activity pupils
could be doing, it will create a complete picture.

•

Why? Sometimes families don’t realise a walk in the park is a ‘physical
activity’

•

When? During your communication with parents while home
schooling before pupils return, parent mail or text facilities, ask the
pupils (KS2), parents evening.

•

Now what? Use that information to identify those who are and who
are not active 60 minutes a day, 7 days a week on average.

•

Next steps – This tells you if this is or is not something you need to
focus on and to what extent.

Fact finding resources:

Understanding what to action or implement and as you shape your intent –
lack of movement competence
3. Pupils start to
access learning
that’s is active but
also supports their
fundamental/
manipulative skill
development

2. Skill based
activities
and/or a focus
on agility,
balance and coordination

Outputs

4. Pupils
develop their
ABC’s and
manipulative
skills

1 Through fact
finding you
establish that
80% of pupils
lack movement
competence*

*This could be as a
result of limited spaces
and only using modified
equipment in home PE

Inputs

100% of pupils
develop their
movement
competence

Year 1, Attack vs Defence
Suggested Sequence of Learning Part 2
(P) Are pupils able to change direction (dodge) and keep away
from the other pupils as they try to get the beanbags?

Understanding the research the Ofsted conducted
highlights that there are concerns over not just a lack of
activity, but also hand eye co-ordination, plus fine and
gross motor skill development.

Year 1 Ball Skills Hands 1
Suggested Sequence of Learning Part 1
(P) Can pupils dribble (bounce) the ball with two hands with
control?

By focussing on areas of the curriculum that will
support pupil’s to develop their agility balance and coordination, and/or their fine and gross motor skills, we
can support pupils to catch up in their development.

Fact Finding

•

What has been happening during lockdown? Find out the types of
activities that pupils have been taking part in. You will know the home
learning focuses and have this piece of the puzzle, but has every child
participated? What activities have they completed outside of ‘Home
Learning?’

•

Why? This will inform you as to whether or not a focus on fundamental
skills and manipulative skills is a priority.

•

When? During your communication with parents while home
schooling before pupils return, parent mail or text facilities, ask the
pupils (KS2), parents evening.

•

Now what? Use that information to inform your next steps.

How can a focus on
the ‘whole child’
help in our recovery
curriculum?

We can use Physical Education as the tool to drive the personal development of all
pupils and support their return to school.
Personal Development
Inspectors will make a judgement on the personal development of learners by evaluating the extent to which:

✔

The curriculum extends beyond the academic, technical or vocational and provides for learners’ broader development, enabling them
to develop and discover their interests and talents

✔

The curriculum and the provider’s wider work support learners to develop their character – including their resilience, confidence and

✔

At each stage of education, the provider prepares learners for future success in their next steps

✔

The provider prepares learners for life in modern Britain by: equipping them to be responsible, respectful, active citizens who

independence – and help them know how to keep physically and mentally healthy

contribute positively to society; developing their understanding of fundamental British values; developing their understanding and
appreciation of diversity; celebrating what we have in common and promoting respect for the different protected characteristics as
defined in law.

The curriculum and the provider’s wider work support learners to develop their character – including their resilience,
confidence and independence – and help them know how to keep physically and mentally healthy.
PE should include physical,
cognitive, social and emotional
outcomes

By celebrating and assessing
learning across all four domains
we can promote ‘Mastery’
learning.

If we are celebrating the whole
child, all of our pupils will
succeed in the positive learning
environment we have created

At each stage of education, the provider prepares learners for future success in their next steps.

High Quality PE will naturally
encourage the development of
life skills through the cognitive,
social and emotional elements of
learning.
By educating children to
understand and implement life
skills such as respect, resilience,
self motivation and creativity,
we are preparing children to be
successful in anything they want
to do in later life.

The physical element of PE:
• High Quality PE naturally develops physical skills and competencies.
• These physical skills can be taught, learnt and then applied across a broad
range of activities as you shape your curriculum.
• High quality PE will also inspire and motivate pupils to want to seek a
healthy active lifestyle in later life.

• By encouraging pupils to find a sport, activity, area of learning that they can
enjoy, we know we are meeting everyone's needs.
• The national curriculum invites schools to design a provision, that best suits
the needs of their pupils.
• We can then celebrate physical learning across a broad range of contexts.

The cognitive element of PE:
• If we can give Physical Education a clear purpose and integrate key
questions that align with the context and purpose, we can develop
pupils cognitive understanding of the learning.
• Through High Quality PE will can teach and encourage life skills such as
concentration, creativity, imagination and evaluation.
• All contexts will align with different cognitive life skills, e.g. imagination
and creativity in Dance, also applies in games as pupils consider how to
outwit opponents. Decision making is happening constantly throughout
all PE contexts.

The social element of PE:
• Whether pupils are learning individually or within a team, social learning is
essential.
• Peer assessment, feedback, playing against an opponent, working within a
team or with a partner will naturally see pupils learning socially. Its up to
the teacher to support these social skills and development them in line with
the individual pupil’s needs.
• Essential life skills such as communication, respect and empathy are all life
skills that young people need to be able to apply in later life.

The emotional element of PE:
• By placing importance on the value of trying your best and not
giving up, creates a positive learning environment.

• Emotional learning really allows us as teachers to focus on the
individual pupil’s needs.
• By celebrating and assessing learning such as self belief and
honesty, we build character in our pupils and enable them to
develop determination and integrity.

What could this look like
in practice?

Focus on all 4
during the lesson
and celebrate
everything

Everyone has been successful
and celebrated in their own way
= Mastery.
This enables us to approach the
‘whole child’ in a broader sense.

This creates a really positive
learning environment, essential
to support pupils return to
school.

This is achieved with the bib
method but there are many
alternatives to this.

• Consider using stickers.

How can we make
this work if
we do not want to
use bibs?

• Pupils could have their own white boards/paper and
pen to record their own physical, cognitive, social,
wellbeing points.
• Teacher uses a central white board or flip chart and
records for each pupil.
• Focus on a life skill and reward points for that
particular focus, for example determination.

How can we make
this work if
we do not want to
use bibs?

We could take more
of a focused approach
and focus on the specific
needs of our pupils.

The teacher explains that the
focus is physical and
emotional.

Pupils are challenged develop
their physical stamina and
mental resilience (emotional
learning).

This time the teacher is going
to celebrate learning using
the bib method.

By adapting the format but using
the same context, social learning
is possible, but this structure
enables pupils who are ‘resting’ to
focus on encouraging and
supporting their partners, which
ties in social skills such as empathy,
communication and encouragement.

This is perfect for pupils who
may have returned to school
experiencing a lack of
motivation and confidence.

The structure involves pupils working
individually or in pairs (using Pupil Led Learning
Cards) and organising and setting up the
learning independently.

These activities help develop pupils’ life
skills such as, communication and
cooperation.

Problem solving challenges are
brilliant activities to utilise to
engage the whole class in
something ‘different’.

The activities will challenge pupils
thinking, interaction with others
and their own integrity.

These activities would be perfect
if you need to focus on
supporting pupils suffering from
a lack of social interaction or
loneliness.

• Pupils can be challenged so easily to develop personal skills
through OAA.

Teachers need to ensure the purpose is clear, which can be things
such as:
• Cognitive - evaluation and creation of tactics, analysis of tactics
and problem solving.
• Social - linked to teamwork, collaboration, communication,
fairness, leadership etc.
• Emotional – integrity, resilience, motivation etc.

Enabling pupils to engage in
athletics based learning allows
them to focus on their own
individual abilities. Physical and
personal success can be easily
integrated.

Here, pupils have target markers
to jump past so they can
measure their own performance.

This could work really well if
pupils have returned to school
suffering from a lack of
motivation and/or confidence.

• Pupils can work to develop their own ability to jump,
focusing on jumping as far as they can as opposed to
jumping further than anyone else.

• This enables physical learning, cognitive through
understanding the technique and applying it, social by
supporting and helping others to improve (can be cognitive

too through evaluation), and emotional integrity for
example as they strive to improve.

So how do we
know what our
pupils need?
Complete PE

Complete ME

Complete ME

Through the PA Lens:
What are the specific needs
of your pupils?

Placing the pupils at the heart of your decisions is integral.
• If we know that our pupils have spent a long period of time where
they haven’t been as active or moved their bodies in the way they
would have done pre lockdown, then we can use PE and Physical
Activity opportunities to really address this issue and support our
pupil’s to recover.

What could you
implement and why?

• The Government have said that pupils should be active an hour a
day! Research has shown only 19% of pupils have achieved this
while schools have been closed.
• So, how much Physical Activity can we include in our school day
and why?

The impact of Physical Activity on
the brain.
• Research has proved that by
starting the day with physical
activity, it not only wakes the body
up but activates the brain
• In many schools pupils enter the
classroom and sit and read before
the first lesson.
• Imagine starting the school day by
activating all the brain cells and
even growing new ones.

The remarkable difference Physical Activity makes
• Research from Dr John Ratey, Harvard University Medical school, in February 2018 has proved
that exercise not only improves concentration but grows brain cells!
• In 100% of the schools tested, 100% of the pupils who took part grew brain cells after exercise
and therefore 100% of them out performed their ‘unfit’ peers in Maths and English.
• We need more PA and PE than ever before! Not just to support pupils’ physical recover, but to
support them in everything they do.
• Children who are physically able do better in all areas in school, compared to pupils who do
not engage in a physically active lifestyle.

Before
school: Mile
a day,
aerobics,
scooting,
parent and
child fitness

Maximise
physical activity
opportunities
After
School: Rich
and
sustainable
extra
curricular
program

Daily Mile,
awards and
competitions

Before School Activities
Daily Mile, aerobics,
scooting, parent and child
fitness

Maximise physical
Activity
opportunities

Scooting
Case study
(Linked to attendance and
behaviour)

Parent Fitness
Morning sessions
case study
(Linked to punctuality and
low PA data)

Active Maths
and English

Activity Bursts
Complete PE YouTube
5 a day
Go Noodle
BBC

Slot these bursts
into the day
whenever and
wherever you
Maximisecanphysical

Activity
opportunities
Links to PM
concentration
and attainment
Case study

Intra

competition

Playground
Leaders
Programmes

Lunchtime
Playground leaders
dance clubs
equipment

Activity
Opportunities

Maximise physical
Activity
opportunities
Engage
lunchtime staff in
tracking PA levels

Music and dance
ideas
Case study
(Linked to behaviour and
emotional well being
(Personal Development)

• Shape your intent to meet the needs of your pupils.
• Consider how you can ‘fact find’ and gather that baseline
information.
• Celebrate the whole child at lesson level, no matter what the
context of learning is.

In summary

• Use ‘Complete ME’ to take a deeper look into the specific needs of
your pupils.
• Utilise Complete PE and My Personal Best resources to support the
implementation of these ideas and bring this to life.

For more information and support contact,

For further
support and guidance

Catherine Fitzpatrick
catherine@completeperesource.com

Thank you

https://www.youthsporttrust.org/mypersonalbestpri
www.completeperesource.com
May Virtual CPD week

National School Sport Week- 19th-25th June

@youthsporttrust

www.youthsporttrust.org

THANK YOU
It has been the most challenging year. We have all suffered. We have
lost lives, jobs, friends, and family. We have lost holidays, weddings,
birthdays, and anniversaries. Our day-to-day existence has changed in
ways we could not have imagined. At times it has been unimaginably
tough. Through one of the darkest and most difficult years in modern
history, you have been part of the solution. You have made a genuine
difference to the lives of so many people. There is much still to do but I
know you will be there again, prioritising what matters most for our
children and young people. I am unbelievably proud to call you all my
colleagues and friends and feel truly blessed to be part of this profession
that makes such a positive change in the world.
BEN LEVINSON
HEADTEACHER, KENSINGTON PRIMARY SCHOOL & WELL SCHOOLS BOARD

