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1. Introductory Information  
 

(a) Schools Details 
 
  The following schools are intending to acquire a Trust. 
 

The Earls High School   (A Community School) 
Furnace Lane 
Halesowen 
B63 3SL 
 
Leasowes Community College  (A Community School) 
Kent Road 
Halesowen 
B62 8PJ 
 
Windsor High School   (A Foundation School) 
Richmond Street 
Halesowen 
B63 4BB 

 
(b) Dates 

 
  The planned implementation date for the Trust and for Earls High School and  
  Leasowes Community College to change category to foundation school is 1st  
  September 2007. 
 

(c) Comments or objections 
 

(i) Comments or objections should be sent to the respective Governing body 
by 6th July 2007. 

 
(ii) Comments of objections can be sent in writing to the Chair of the 

Governing body at the appropriate address above in section 1 (a). 
 

(d) Consultation 
(i) List of consultees: 

·  All staff at each school 
·  All parents and guardians of each school 
·  All governors of each school 
·  All schools in Dudley  
·  Birmingham, Sandwell, Worcestershire and Dudley Local Authority 
·  Halesowen Area Committee 
·  Local MP 
·  Dudley Unions, NASWT, ATL, NUT, GMB, UNISON 
·  Halesowen Library information displayed 
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(ii) Minutes of Public Meetings at each of the 3 schools are in Annex I at the 

end of this document. 
 
(iii) All three Governing bodies met to discuss the views of people consulted. 

 
   Responses were received from:    
   
    Dudley NASWT/ATL/NUT 
    staff - individual and collective 
    primary schools 
 
   These views were discussed and considered. 
 

(iv) The Governors of The Earls High School, Leasowes Community College 
and Windsor High School confirm that all applicable statutory 
requirements about consulting on the proposals have been met. 

 
(v) Consultation documents were handed out, posted or emailed to all those 

on the list of consultees on 20 March 2007.  The closing date for 
responses was 4 May 2007.  A copy is attached Annex II. 

 
 (c) Alteration Description 
 

(i) The Earls High School and Leasowes Community College propose a 
change of category from community school to foundation school. 

 
(ii) The Earls High School and Leasowes Community College and Windsor 

High School propose to acquire a Trust, to be called The Halesowen 
Education Trust. 

 
2. Changing category to Foundation status 

 
This applies to The Earls High School and Leasowes Community College.  A copy of 
the Foundation status consultation can be found in Annex III at the end of this 
document. 
 

3. Acquiring a Trust 
 

See Annex IV at the end of the document.  The details of the acquisition of a Trust 
remain largely unchanged after the consultation process.  However, a clarification and 
further detail on staffing arrangements are included in Annex IV. 
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Pathfinder Trust and Foundation Status Parent Consu ltation Meeting  

 
THE EARLS HIGH SCHOOL 

 
Held on Tuesday, 24 th April 2007, 6.00 p.m.  Venue:  LRC 

 
PRESENT: Tom Johnston (Headteacher), Andy O’Connor (Chair of Governors), 

John Howells (Headteacher, Leasowes), Gill Withers (Chair of Governors, 
 Leasowes),  

Dave Mountney (Headteacher, Thorns), Angela Turner (Headteacher, Newfield 
 Park),  

Martin James (Headteacher, Howley Grange), Sheila O’Loughlin (Headteacher, 
Tenterfields), Diane Baker (Governor, The Earls), Gill Bagley (Clerk)   

Parents:    Georgina Burridge, Helen & Andy Caswell, Kay Walls, Chas Stoll (parent and staff) 
7 more parents arrived after the start of the meeti ng. 
 
APOLOGIES: Keith Sorrell (Headteacher, Windsor)  
 
Tom Johnston (JOH) gave a presentation on the background to the proposals of Pathfinder 
Trust and Foundation Status and reminded everyone that responses should be sent to Andy 
O’Connor, Chair of Governors, via the school, by no later than Friday, 4th May.  JOH 
introduced Andy O’Connor to the meeting and then asked if anyone had any comments or 
questions. 
 
·  If an existing Headteacher left, how would people know if a new Headteacher would go 

along with the proposals?  JOH said that candidates would be interviewed by the 
Governors and they would make sure that the right person was appointed and this would 
be the same at the other schools in the Trust and is why the situation needs to be 
formalised. 

  
·  Is it positive for staff?  JOH stated that the proposals have been discussed with staff and 

meetings have been held with Union Reps.  There was some concern as it is ‘new’, but 
most staff have indicated that they agreed.  Some staff have concerns, e.g. regarding 
conditions of service.  Andy O’Connor pointed out that there are staff members on the 
Governing Body.  JOH said that new staff could have new conditions of service.   

 
·  Concern was expressed that this was a form of privatisation similar to what has happened 

in the Health Service.  JOH explained the concept of the Academy programme and its 
potential effects and said that one may open up close to The Earls.  Dudley is also under 
pressure to open an Academy.  JOH explained the rationale behind Specialist Schools and 
the extra funding and resources it brings to The Earls.  JOH stated that he believes all 
secondary schools will be Foundation within 5 years and some primaries too.  The Trust 
model would protect The Earls if an Academy is built close by. 

 
·  If The Earls is its own admissions authority, will it become selective in the future?  JOH said 

that the school could be selective now through its specialisms, but that he does not want to 
do that. 

 

Annex I 
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·  How different will the Admissions Policy be, will it be one Policy for all schools or three 
different Policies?  JOH said that it would be a tighter process.  One anomaly is the 
Grammar Schools, but they have few places.  JOH said that it is easier to pay the Local 
Authority to run the admissions and he will ask the Governors to do this. 

 
·  Will the Trust get money for this?  JOH stated that there are extra costs due to admissions 

but that some money will be available for this.  The school can choose to buy the services 
from the Local Authority, but that it depends on the quality of the service.  

  
·  Andy O’Connor stated that John Freeman, Director of Children’s Services, is very 

supportive of the Trust and is on the Board. 
 
·  Will students move between sites?  JOH confirmed that students age 14+ will move 

between the sites and that this movement will grow.  Some concern expressed about the 
logistics of travel between the sites and also about the quality of some of the courses at the 
College.  Staff are used to monitor this at the moment and early lunch is given to students 
going up to the College.  In the future technology could be used to distribute learning.  It 
was agreed that there is a need to set up good quality courses from the start.  Martin 
James stated that with the possible migration of students to Birmingham and the 
Acadamies, it is essential to offer different courses to students in the future to keep schools 
full. 

 
·  Concern was expressed that if students are moving between sites some may have to return 

to participate in extra curricular activities.  JOH confirmed that extra curricular activities 
would continue although for post 14 students some of this has to stop because of time 
constraints for them.  The early finish on Fridays was set up to help with extra curricular 
activities.  

 
·  Are Wolverhampton University setting up a base in Halesowen?  JOH said that he hoped 

some funding will come from them to set up a Learning Centre in Halesowen. 
 
·  Why are the Local Authority so keen?  JOH said that it is good for Dudley if they have some 

of the best schools locally and nationally.  It also reflects well if it is attracting national 
attention and that they recognise that it may be in the best interests of the children.  Andy 
O’Connor said that it would also help to attract Building Schools for the Future money from 
the Government.  JOH stated that the Black Country Challenge might also be successful 
with significant money likely to be available. 

 
·  What is the Local Authority’s influence on admissions?  JOH confirmed that The Earls 

would have to be part of the admissions package which is linked to the other Local 
Authorities.  JOH said that the criteria of first preference is not allowed any more and that in 
future numbers may drop and the school will need to attract students.  John Howells said 
that the admissions procedure is more civilised now and that the Headteachers talk and are 
more open and that this will benefit Halesowen. 

 
·  Would the ethos of the school change?  JOH confirmed that there is no intention of 

changing the ethos.  The Governors will remain in control. 
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·  Will there be any changes in the deployment of staff?  JOH confirmed that there will be 
opportunities for staff to move between schools.  It is not anticipated that there will be a 
massive shift, but just a gradual change in the future and only if staff want to move. 

 
·  What influence will business partners have and what will they gain?  JOH confirmed that 

they must bring something additional educationally and gave the example of the distant 
relationship which the school has with EMI.  They have given some help to the school in the 
past and contact is maintained.  JOH said that businesses gain kudos from relationships 
e.g. community programmes.  They can offer business expertise and the school also needs 
business contacts for work experience for students.  JOH confirmed that the business 
partners would be part of the voting process but only a minority influence. 

 
·  How is the Trust process decided?  JOH confirmed that the Governing Body has a defined 

process to follow with consultation with the affected parties as widely as possible.  The 
Governing Body will then make a decision.  Andy O’Connor stated that the process is well 
defined and said that he was very pleased with how many people had turned up for the 
meeting.  Diane Baker stated that there had been a lot of discussion and several meetings 
between the Governors.   
JOH stated that everyone had been given enough opportunity to voice an opinion. 
 

There were no other questions or comments.  JOH thanked everyone for their comments and 
for attending the meeting. 
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PATHFINDER TRUST PUBLIC MEETING  
 

LEASOWES COMMUNITY COLLEGE  
 

MINUTES OF A MEETING HELD ON 25TH APRIL 2007 
 

Present  
 
Mr J G Howells, Mr T Johnson, Mrs G Withers, Mrs K Lumley. 
Five parents. 
 
Apologises  
 
None. 
 
Presentation  
 
Mr Howells welcomed everyone and gave a short presentation. 
 
Parents were then asked if they had any questions. 
 
Parent - It was mentioned that some specialist teachers would travel up the hill from the other 
schools.  Would there be a reason why year 11 could not go down the hill 
 
JGH - This would have to be looked into. 
 
Parent – We have diplomas; will the other schools be doing these as well? 
 
JGH – All the children will be taught the same 
 
Parent – Diplomas – will they be instead of GCSE’s 
 
TJ – No they may be offered as well as GCSE’s, may fit into GCSE’s, may not look as it is at 
the moment, we can influence. 
 
Parent – Will the teething stage penalise the student’s education. 
 
JGH – No GCSE Maths and English may count to the diplomas.  But no one really knows.  
Base line GCSE, 16+ comprehensions, GNVQ’s not interested. How Leasowes uses blocks of 
time may be offered to the other schools, blocks of time, fast track. 
 
Parent – When are the diplomas likely to happen? 
 
JGH – Will not happen if all the schools do not pull together.  No college or school could deliver 
them all.  If we are going down this route then we would need capital for building schools of the 
future.  Would need 25 million to rebuild Leasowes.  Very exciting times.  All schoosl will 
become foundation within 5 years if Labour is in control  Best education for every pupil in 
Halesowen.  Absolutely against academies.  Two schools named in specialist college, deep 
learning, want to maximise this.  End of day lots of excitement. 
 
Mr Howells asked if there was any other questions and thanked everyone for coming. 

Annex I 
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Pathfinder Trust Consultation Meeting 
 

Monday 23 rd April 
 

At Windsor High School 
 
KWs gave presentation outlining 
�  History of collaboration  
�  Postion of the township in the wider area 
�  Vision for 14-19 and ECM 
�  Benefits of formalising existing collaboration with the additionality of  
    Wolverhamption University and LSC. 
�  Consultation response to Dr. Colin White. 
 
DVD showing national context of Trust schools was shown. 
 
Questions  
Martin Lynch (NUT)  - Thank you to KWs for meeting earlier today and reassurances of 
intentions concerned about 
�  local accountability 
�  influence of corporate bodies 
�  competitive scenario 
 
Response:  reassurances that own autonomy was at core of intentions and last seven years 
has been about building collaboration where previously competition had prevented such 
activities and competition between schools, 
 
Governing body of each institution will still be accountable within local community. 
 
John Payne – Concerns raised 
                     �    Land and assets and future of education in Halesowen held  
                           in control of only 10 people on the Trust Board. 
                     Q.  Are National guidelines not yet available ? 
                     R.  As a Pathfinder this trust will influence guidelines for the 
                           future  
                     Q1. What are the implications of strategic planning vs ‘day to  
                            day’?     

Q2. Admissions policy set by each institution would it not lead to  
       competition? 
Q3. Staff conditions of service covered under TUPE is only  

                            applicable to existing staff so what are the implications? 
                     Q4. Who other than business and how will they be involved? 
 
 
 
 
 
 
 
 

Annex I 
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                     R1. Strategic planning will be centred on 14-19 and ECM which  
                            would be done at HT level under current arrangements. 
                     R2. Admissions currently operated within local authority and will 
                            continue to be within collaborative framework. 
                     R3. No implications for staff working conditions what so ever. 
                     R4. We set the agenda for our students education.  We may use  
                            others to support us in achieving our objectives. 
                            We would like to involve businesses who ethically, morally,  
                            professionally want to help make a difference (to bring  
                            something extra) to our students.  Any other partner who  
                            may seek to gain any level of control will not be welcomed. 
 
                     Q5. Do you see the Board remaining at 10 people? 
                     R5. There are operational and strategic levels of leadership. This  
                            is to be considered as part of this consultation and we are  
                            willing to take suggestions on that.   
 
Mr Steven Bell, Chair of Governors, Huntingtree Primary School. 
                     Q1. What would be the involvement of primary sector? 
                     Q2. Would there be a common admissions policy? 
                     R1. In future we may expand to other partners and engage 
                            involvement of primaries. 
                     R2. Looking for common approach and common agreement on 
                           admissions. 
 
Sue Briley, (Parent) 
                    Q1. Good schools and 6th forms (colleges) in Halesowen, will this  
                           be in competition and will students stay at schools they are  
                           at? 
                    R1. Students increasingly tell us they would like the opportunity to 
                           stay in their school. As a HPSS with Vocational Specialism  
                           we could provide our own post 16 provision.  In the  
                           continuing spirit of collaboration (Windsor) would wish to  
                           provide this as a collaborative venture.  The intention is to  
                           bring additionality not to compete with existing provision. 
                    Q2. When will it take effect? 
                    R2. September 2008 following Pathfinder outcomes. 
 
Martin Lynch 
                    Q. Clarify proceedings 
                    R. Comments in writing to Chair of Governors at each school by 
                         Friday 4th May – 12pm. 
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Halesowen Pathfinder Trust 
 
The Earls High School, Leasowes Community College and Windsor High School were granted 
Pathfinder Trust status last year and are now formally considering acquiring a Trust. 
 
The Halesowen Education Trust 
 
For many years now the three schools and the College have been working together in a variety 
of ways under the auspices of the Halesowen Education Consortium.  During this time we have 
substantially increased the opportunities for students in Halesowen and provided significantly 
enhanced professional development for staff.  Whilst for many aspiring Trusts across the 
country this will be a new opportunity to collaborate, we have a substantial history of 
cooperation.  This has meant that student provision for 14-19 already reflects collaboration 
between the 3 schools and Halesowen College. 
 
Trust status will allow us to formalise our coopera tion for the first time.  This will not 
only consolidate exciting opportunities but through  the addition of new partners will 
create even more. 
 
The Proposal 
 
We propose that the 3 schools acquire a Trust and we will be supported by partners in 
Halesowen College, the University of Wolverhampton and Dudley Local Authority.  We would 
wish to work with representatives from business and these new partners will be added once 
the Trust is created. 
 
As you can see the Local Authority is in full support of our idea and if the legislation under 
current constrictions should allow, John Freeman (Director of Dudley Childrens Services) will 
sit as a voting member.  The Trust will be chaired by Professor Sir Geoff Hampton of the 
University of Wolverhampton and their involvement with the Halesowen schools will bring a 
great many benefits and opportunities to the town. 
 
The proposed Trust Board will work as follows bearing in mind that the regulations governing 
the setting up of Trust schools are currently in the process of consultation. 
 
Chair  Professor Sir Geoff Hampton, University of Wolverhampton Voting Member   (1) 
 Chair and Headteacher, The Earls High School   Voting Members (2) 
 Chair and Headteacher, Windsor High School   Voting Members (2) 
 Chair and Principal, Leasowes Community College  Voting Members (2) 
 Chair and Principal, Halesowen College    Voting Members (2) 
 Director of Childrens Services     Voting Member   (1) 
        
 
In addition we would have non voting partners from the Learning Skills Council (LSC) and 
Black Country Consortium. 
 

Annex II 
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School Governance 
 
The Trust will appoint a minority of Governors to each school Governing Body.  It is intended 
that these will be the Chair and Headteacher of the relevant School. 
 
What does this mean for students? 
 
The Trust will focus on two key areas: 
1. 14-19 opportunities and curriculum 
2. Every Child Matters Legislation 
 
Future plans for the Trust include: 
 
1. 14-19 opportunities and curriculum 
 

·  The developments of Halesowen as a centre for the delivery of the International 
Baccalaureate. 

·  To lead the development of the new specialist diplomas for 14-19 students specialising 
in ICT, Health and Social Care and Creative Media. 

·  Develop Halesowen as a learning village with direct access to the University of 
Wolverhampton for students and adults alike. 

·  The schools will work together to share expertise and facilities to ensure all students 
get the best choice of and more courses. 

·  Develop 16-19 provision for students as part of the Trust in partnership with the 
College. 

 
2.  Every Child Matters 
 

·  Establish a strong local network of courses, advice and guidance for 14-19 year olds. 
·  To pilot our own support services in support of young people to include, counselling, 

Education Psychologist and Education Social Worker. 
·  To coordinate a substantial out of hours programme, including holidays, for young 

people. 
 

What does this mean for staff? 
 
Teachers and Associate Staff will be employed by the Governing Body and not by the Trust.  
All employment rights are protected by TUPE legislation.  Windsor is a Foundation School and 
currently employs its own staff.  Earls and Leasowes are consulting separately on the 
acquisition of Foundation status in order to acquire the Trust. 
 
The school budget will continue to be set, operated and monitored by each individual 
Governing Body. 
 
What does this mean for parents? 
 
The schools will remain as part of the Local Authority’s family of schools working 
collaboratively with Dudley. 
Each school will set its own admissions arrangements and will look to coordinate these within 
the Trust.  We will follow all aspects of the Schools Admissions legislation and will cooperate 
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with all other Admission consultation in the area.  There will be no introduction of selection of 
any kind and we will continue to offer education to students of all abilities and backgrounds. 
 
The Trust will also enable much greater opportunities for your children within the Township 
which will enhance our longstanding commitment to getting the best possible examination 
results for all our students as well as enriching their educational experience. 
 
Other key aspects 
 
The whole concept of the Halesowen Education Trust is based upon the principle that the 
schools and college have the guiding hand and decision making in determining the best for 
Halesowen students.  Given the additional partners and expertise that becomes available 
through the Trust, this should benefit all students and the local community.  The land and 
assets of each school will transfer to the Trust but individual Governing Bodies will remain in 
day to day charge of all aspects of running the school.  The Trust will only have a role to play in 
the development and monitoring of the 14-19 curriculum and for the implementation of the 
Every Child Matters legislation. 
 
Consultation Process 
 
We do believe this is an exciting opportunity for all of us in Halesowen and we are keen to hear 
your views and opinions about the proposal.  You can do this in several ways. 
 

1. Write to the Chair of Governors at Earls, Leasowes or Windsor.  Please mark envelope - 
Trust Consultation. 

 
2. Attend the following meeting at:    Windsor High School on 23 April at 6pm 
      The Earls High School on 24 April at 6pm 
      Leasowes Community College on 25 April at 6pm 
 
3. If you are a student then there will be discussion at school Council. 

 
You can comment at any time until Friday 4 May at 12pm. 
 
The Governors of each school will review all the comments and will decide whether to go 
ahead, (and whether to amend the proposals to reflect your suggestions and concerns).  There 
will be another chance to comment on the final proposals before a final decision is taken by 
each Governing Body. 
 
 
Mr T Johnston 
Headteacher 
The Earls High School 
 
 
 
…………………………… 

Mr J Howells 
Principal 
Leasowes Community College 
 
 
 
……………………............. 

Mr K W Sorrell 
Headteacher 
Windsor High School 
 
 
 
…………………….……. 
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The Earls High School 
 

Consultation on the Statutory Proposals on 
Foundation School Status 

4th June 2007  
 
The Governors have taken a decision to consult on a change for the school from Community to 
Foundation Status. 
 
The Proposal:  
 
The Governors propose that The Earls High School should become a Foundation School from 
September 2007.  
 
The Main Changes:  
 
If, after consultation, this proposal is carried forward then the Governing Body of the school 
would: 
 

·  Become its own admissions authority.  
·  Have increased control over its land and buildings. 
·  Become the sole employer of its staff.  
·  Have responsibility for Health and Safety issues. 

 
Why is this being proposed?  
 
The main reason for the suggested change is to enable the school to join the two other 
Halesowen secondary schools in acquiring a Trust. This issue of Trust status is also the 
subject of a separate consultation by The Earls High School, Leasowes Community College 
and Windsor High School. The Earls and Leasowes are consulting on Foundation status. 
Windsor High School is already a Foundation school. 
 
The Government, through the Department for Education and Science, has clearly stated that it 
expects all secondary schools to become Foundation schools, though, as yet, no time scale 
has been set on this. 
 
What does this mean for staff?  
 
Teachers and Associate Staff will be employed by the Governing Body and not by the Local 
Authority.  All existing terms and conditions of employment will continue to be met and the 
School Teachers’ Pay and Conditions Documentation would still apply. 
 
What does this mean for parents?  
 
The school will set its own admissions arrangements and will look to co-ordinate these within 
the Trust.  We will follow all aspects of the Schools Admissions legislation and will co-operate 
with all other Admission consultation in the area.  There will be no introduction of selection of 
any kind and we will continue to offer education to students of all abilities and backgrounds. 

Annex III 
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Changes to the Governing Body Structure:  
 
The Governing Body would undergo a minimal change in order to comply with the appropriate 
legislation. The proposed structure is set out below alongside the existing structure to allow a 
comparison. 
 
Under these proposals the number of Parent and Staff Governors would remain the same. 
Parent Governors must be at least one third of the Governing Body. Staff Governors must be 
at least 2, but no more than one third. If there are 3 then one must be a non-teacher. 
The Local Authority nominated Governors would reduce by 1, as would the Governing Body 
nominated Community Governors. Local Authority Governors must number at least 1 and be 
no more than 4 out of 20. Community Governors must be at least 2. 
 
The new Partnership Governors would be appointed by Governors from nominations by 
parents or the local community. There would be two of these Partnership Governors which is 
the minimum number for this new category. They cannot be nominated by Governors and may 
not be parents of registered students at the school 
 
The Governing Body would continue to consist of 20 members in total; this is the maximum 
permitted number for a Governing Body. 
 
 

Governor   Current Community    Proposed Foundation  
Type   Governing Body     Governing Body  

 
Parent     7     7 

 
Teaching Staff  2     2 

 
Non Teaching Staff  1     1 

 
Headteacher   1     1 

 
Community   5     4 

 
Local Authority  4     3 

 
Partnership   n/a     2 

 
Total    20     20 
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The Local Authority  
 
The proposed change in status to a Foundation school is supported by John Freeman, the 
Director of Dudley Children’s Services, just as the proposal to acquire a Trust with all three 
Halesowen Secondary schools also has this Local Authority support. 
 
Consultation Process  
We are keen to hear your views and opinions about the proposal. You can do this by: 
 
 

1. Writing to the Chair of Governors at The Earls High School. Please mark the envelope – 
Foundation Consultation. 

 
 
You can comment at any time until Friday, 24th June at 12 noon. 
 
The Governors of the school will review all the comments received and will decide whether to 
proceed with the process, and whether to amend the proposals to reflect your suggestions and 
comments. 
 
 
Yours sincerely, 
 
 
 
Tom Johnston 
Headteacher 
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Leasowes Community College 
 

Consultation on the Statutory Proposals on 
Foundation School Status 

4th June 2007  
 
The Governors have taken a decision to consult on a change for the school from Community to 
Foundation Status. 
 
The Proposal:  
 
The Governors propose that Leasowes Community College should become a Foundation 
School from September 2007.  
 
The Main Changes:  
 
If, after consultation, this proposal is carried forward then the Governing Body of the school 
would: 
 

·  Become its own admissions authority.  
·  Have increased control over its land and buildings. 
·  Become the sole employer of its staff.  
·  Have responsibility for Health and Safety issues. 

 
Why is this being proposed?  
 
The main reason for the suggested change is to enable the school to join the two other 
Halesowen secondary schools in acquiring a Trust. This issue of Trust status is also the 
subject of a separate consultation by The Earls High School, Leasowes Community College 
and Windsor High School.  The Earls and Leasowes are consulting on Foundation status.  
Windsor High School is already a Foundation school. 
 
The Government, through the Department for Education and Science, has clearly stated that it 
expects all secondary schools to become Foundation schools, though, as yet, no time scale 
has been set on this. 
 
What does this mean for staff?  
 
Teachers and Associate Staff will be employed by the Governing Body and not by the Local 
Authority.  All existing terms and conditions of employment will continue to be met and the 
School Teachers’ Pay and Conditions Documentation would still apply. 
 
What does this mean for parents?  
 
The school will set its own admissions arrangements and will look to co-ordinate these within 
the Trust.  We will follow all aspects of the Schools Admissions legislation and will co-operate 
with all other Admission consultation in the area.  There will be no introduction of selection of 
any kind and we will continue to offer education to students of all abilities and backgrounds. 

Annex III 
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Changes to the Governing Body Structure:  
 
The Governing Body would undergo a minimal change in order to comply with the appropriate 
legislation. The proposed structure is set out below alongside the existing structure to allow a 
comparison. 
 
Under these proposals the number of Parent and Staff Governors would remain the same. 
Parent Governors must be at least one third of the Governing Body.  Staff Governors must be 
at least 2, but no more than one third.  If there are 3 then one must be a non-teacher. 
The Local Authority nominated Governors would reduce by 1, as would the Governing Body 
nominated Community Governors.  Local Authority Governors must number at least 1 and be 
no more than 4 out of 20. Community Governors must be at least 2. 
 
The new Partnership Governors would be appointed by Governors from nominations by 
parents or the local community.  There would be two of these Partnership Governors which is 
the minimum number for this new category.  They cannot be nominated by Governors and may 
not be parents of registered students at the school 
 
The Governing Body would continue to consist of 20 members in total; this is the maximum 
permitted number for a Governing Body. 
 
 

Governor   Current Community    Proposed Foundation  
Type   Governing Body     Governing Body  

 
Parent     7     7 

 
Teaching Staff  2     2 

 
Non Teaching Staff  1     1 

 
Headteacher   1     1 

 
Community   5     4 

 
Local Authority  4     3 

 
Partnership   n/a     2 

 
Total    20     20 
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The Local Authority  
 
The proposed change in status to a Foundation school is supported by John Freeman, the 
Director of Dudley Children’s Services, just as the proposal to acquire a Trust with all three 
Halesowen Secondary schools also has this Local Authority support. 
 
Consultation Process  
We are keen to hear your views and opinions about the proposal. You can do this by: 
 
 

2. Writing to the Chair of Governors at Leasowes Community College.  Please mark the 
envelope – Foundation Consultation. 

 
 
You can comment at any time until Friday, 24th June at 12 noon. 
 
The Governors of the school will review all the comments received and will decide whether to 
proceed with the process, and whether to amend the proposals to reflect your suggestions and 
comments. 
 
Yours sincerely 
 
 
 
 
J G Howells 
Principal 
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Halesowen Pathfinder Trust 
 
The Earls High School, Leasowes Community College and Windsor High School were granted 
Pathfinder Trust status last year and are now formally considering acquiring a Trust. 
 
The Halesowen Education Trust 
 
For many years now the three schools and the College have been working together in a variety 
of ways under the auspices of the Halesowen Education Consortium.  During this time we have 
substantially increased the opportunities for students in Halesowen and provided significantly 
enhanced professional development for staff.  Whilst for many aspiring Trusts across the 
country this will be a new opportunity to collaborate, we have a substantial history of 
cooperation.  This has meant that student provision for 14-19 already reflects collaboration 
between the 3 schools and Halesowen College. 
 
Trust status will allow us to formalise our coopera tion for the first time.  This will not 
only consolidate exciting opportunities but through  the addition of new partners will 
create even more. 
 
The Proposal 
 
We propose that the 3 schools acquire a Trust and we will be supported by partners in 
Halesowen College, the University of Wolverhampton and Dudley Local Authority.  We would 
wish to work with representatives from business and these new partners will be added once 
the Trust is created. 
 
As you can see the Local Authority is in full support of our idea and if the legislation under 
current constrictions should allow, John Freeman (Director of Dudley Childrens Services) will 
sit as a voting member.  The Trust will be chaired by Professor Sir Geoff Hampton of the 
University of Wolverhampton and their involvement with the Halesowen schools will bring a 
great many benefits and opportunities to the town. 
 
The proposed Trust Board will work as follows bearing in mind that the regulations governing 
the setting up of Trust schools are currently in the process of consultation. 
 
Chair  Professor Sir Geoff Hampton, University of Wolverhampton Voting Member   (1) 
 Chair and Headteacher, The Earls High School   Voting Members (2) 
 Chair and Headteacher, Windsor High School   Voting Members (2) 
 Chair and Principal, Leasowes Community College  Voting Members (2) 
 Chair and Principal, Halesowen College    Voting Members (2) 
 Director of Childrens Services     Voting Member   (1) 
        
 
In addition we would have non voting partners from the Learning Skills Council (LSC) and 
Black Country Consortium. 
 
 

Annex IV 
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School Governance 
 
The Trust will appoint a minority of Governors to each school Governing Body.  It is intended 
that these will be the Chair and Headteacher of the relevant School. 
 
What does this mean for students? 
 
The Trust will focus on two key areas: 
3. 14-19 opportunities and curriculum 
4. Every Child Matters Legislation 
 
Future plans for the Trust include: 
 
1. 14-19 opportunities and curriculum 
 

·  The developments of Halesowen as a centre for the delivery of the International 
Baccalaureate. 

·  To lead the development of the new specialist diplomas for 14-19 students specialising 
in ICT, Health and Social Care and Creative Media. 

·  Develop Halesowen as a learning village with direct access to the University of 
Wolverhampton for students and adults alike. 

·  The schools will work together to share expertise and facilities to ensure all students 
get the best choice of and more courses. 

·  Develop 16-19 provision for students as part of the Trust in partnership with the 
College. 

 
2.  Every Child Matters 
 

·  Establish a strong local network of courses, advice and guidance for 14-19 year olds. 
·  To pilot our own support services in support of young people to include, counselling, 

Education Psychologist and Education Social Worker. 
·  To coordinate a substantial out of hours programme, including holidays, for young 

people. 
 

What does this mean for staff? 
 
The acquisition of a Trust will not change the employment rights of staff as they will retain their 
current terms and conditions.  Windsor is a Foundation School and currently employs its own 
staff.  Earls and Leasowes are consulting separately on the acquisition of Foundation status in 
order to acquire the Trust. 
 
The school budget will continue to be set, operated and monitored by each individual 
Governing Body. 
 
What does this mean for parents? 
 
The schools will remain as part of the Local Authority’s family of schools working 
collaboratively with Dudley. 
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Each school will set its own admissions arrangements and will look to coordinate these within 
the Trust.  We will follow all aspects of the Schools Admissions legislation and will cooperate 
with all other Admission consultation in the area.  There will be no introduction of selection of 
any kind and we will continue to offer education to students of all abilities and backgrounds. 
 
The Trust will also enable much greater opportunities for your children within the Township 
which will enhance our longstanding commitment to getting the best possible examination 
results for all our students as well as enriching their educational experience. 
 
Other key aspects 
 
The whole concept of the Halesowen Education Trust is based upon the principle that the 
schools and college have the guiding hand and decision making in determining the best for 
Halesowen students.  Given the additional partners and expertise that becomes available 
through the Trust, this should benefit all students and the local community.  The land and 
assets of each school will transfer to the Trust but individual Governing Bodies will remain in 
day to day charge of all aspects of running the school.  The Trust will only have a role to play in 
the development and monitoring of the 14-19 curriculum and for the implementation of the 
Every Child Matters legislation. 
 
Consultation Process 
 
We do believe this is an exciting opportunity for all of us in Halesowen and we are keen to hear 
your views and opinions about the proposal.  You can do this as follows. 
 

Write to the Chair of Governors at Earls, Leasowes or Windsor.  Please mark envelope - 
Trust Consultation. 
 

You can comment at any time until Friday 6 July 2007 at 12pm. 
 
 
 
 
 
 
 
 
 
 
Mr T Johnston 
Headteacher 
The Earls High School 
 
 
 
…………………………… 

Mr J Howells 
Principal 
Leasowes Community College 
 
 
 
……………………............. 

Mr K W Sorrell 
Headteacher 
Windsor High School 
 
 
 
…………………….……. 

 


