
The challenges and rewards through 

effective Dance Subject Leadership

Effective Subject Leadership



ÅHead of Dance in a Sports College

Å330 Dancers

Å30% A* A grades

ÅAll pupils are Accreditation at Key 

Stage 4 either through Dance or PE

ÅRaised the profile & success of the 

subject

A little about me.......



Introduction

Activity 1:

Introduction of 

delegates

Activity 2:

What is the role of an effective 

subject leader?



The role of an effective subject leader

ÅDeveloping Teaching & Learning strategies

ÅFocus on improvement strategies

ÅTarget setting

ÅLeading a team of people

ÅPerformance Management

ÅContinuing professional development

ÅPlanning, monitoring and evaluating

ÅHigh expectations and a positive ethos



You need to have:

High expectations

An accountability mind set

A wider vision

Clear policies and procedures

Excellent communication skills

You need to be:

A highly effective teacher

A good role model

Enthusiastic

Child centred

Clear about what you want to do

Prepared to monitor and evaluate

Prepared to reward

Able to inspire, trust and confidence

ñYou are in the post to provide leadership and management for 

your team in order to secure high quality teaching and thereby 

raise standardsò

Skills & Qualities



Leading as a Practitioner

You need to be the lead practitioner within the 

department.

Your planning, lessons, drive, determination sets the 

standard for others to aspire to: 



ñIt is about inspiring people to contribute more 

than they would otherwiseò

It is about taking risks

Setting direction

Breaking new ground

Showing conviction

Leadership



Leading

High level order 

skills

Managing

High level order 

skills

Administration

Low level order 

skills

Vision Implementation Mail

Strategic Thinking Meetings Writing lists

Coaching Documentation Form filling

Networking Supervising Photocopying

Listening/ 

Learning

Checking Ordering

Walking with 

purpose

Controlling Advertising

Leading, Managing & Administration



ñA vision will move an organisation 

forward from where it is now to where it 

would like to be.  A precise goal is more 

credible than a vague dream.  A vision 

should be realistic and attractive to all 

parties involved.ò

Create a Vision



ÅKnow your team

ÅRecognise their and your strengths and weaknesses

ÅPrioritise development opportunities in areas of 
weakness that concern teaching & learning

ÅProvide opportunities and highlight the
benefits for individual staff and pupils

ÅCoaching

Develop a capacity for Building and recognising 

Opportunities



ÅEffective Subject leadership is a 6 stage process

ÅAgree a focus

ÅAgree a criteria

ÅCollect information of current practice.

ÅDraw conclusions from this information.

ÅCreate strategies for development

ÅReview the process

The way forward



This will ensure that:

ÅProgress is made

ÅDevelop teamwork as a cluster

ÅCreate new challenges

ÅCelebrate hard work

ÅBe specific and relate directly to 

current issues

Agree a Focus

Image area



ÅWhat do you feel you need to tackle 

in 2009/2010 to raise the standard of 

Dance within your School?

ÅWhat are your main concerns?

Activity

Image area



ÅIf this is to be carried out you need to 

be able to agree a criteria

Activity 

What are you measuring?

How will you do this?

Agree a Criteria



Make Plans

ÅCollect information of 
Current Practice

ÅShare this data with the 
team to move them 
forward

HOW. ..Sample pupil work, sample staff planners, 

formal lesson observations, visual observations, verbal 

discussions, listening to how your staff deal with other 

staff, pupils and parents.......


