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Supporting Talented Athletes on The Road to Success

OVERVIEW 

The STARS Squads Scholarship programme will award grants of £5k to schools to support a squad of 4 high performing talented young athletes. The project will also provide at least two STARS performance days where all the squads will come together to innovate practice, share experiences and  learn from talent experts and athlete role models from within performance sport.
AIM 
The aim of the STARS Squads programme is to work with schools that have clusters of exceptionally talented young athletes to innovate practice in supporting them to achieve their sporting potential.

OBJECTIVES
· To recognise schools which have a cluster of exceptionally talented young athletes. 
· To guide and support these schools to maximise the impact of their exceptionally talented young athletes by fostering a culture of success that inspires other young people to succeed.
· To encourage the squad to build an identity and to support and feed of each other’s success. 
· To individually support each of the named young athletes in the squad to achieve their long term sporting and educational potential.

· To guide the young athletes to manage the responsibilities of being a high performing young athlete in the context of their support team (TeamYOU) and their wider impact as role models on their peers.

· To support the schools to embed learning from the STARS programme into their wider Gifted and Talented support programmes.
· To spread the innovation and practice across the schools network.
CONTEXT
Youth Sport Trust has worked closely with schools, UK Sport, Sport Aid Foundation and a number of performance NGBs to identify the best way of supporting talented young athletes prior to their entry onto World Class programmes.

Experience has shown that small pockets of excellence appear for short periods of time and these ‘hot spot’ of talent are critical to the future development of young athletes. These ‘hot spots’ are often dependent on multiple local factors. 
Advice on Selecting your young athletes
When choosing your 4 athletes be mindful of the stage they are at on their sporting pathway. Also make allowance for sports that have a greater depth of talent. It will be very important to evidence the ranking by being accurate with the event, date and age group of the result, as they will be verified by the national governing bodies. In sports like athletics the Power of 10 or the English Schools Championships are the best 2 measures, the best ranking over the 2 year age group should be used.
When the panel meet they will favour Olympic, Paralympic and main stream sports that have a significant depth. Athletes from lower participation sports will be expected to be at the very top of their rankings. 

The panel will also favour ranking from the most competitive events, for example in swimming only long course championships will be considered. If in doubt contact the appropriate national governing body and ask which disciplines and competitions they would expect the top 20 athletes from their sports to be competing in. 
In team sports it is advisable to consider athletes that have national representation at international level, rather than school teams that have won National Schools Championships. In rowing this would be members of the Great Britain junior world championships team which includes about 50 young rowers, rather than winners from the Schools National Championships.
Age is also an important consideration. In late maturing sports like football, older athletes will be favoured over younger ones, while in early specialisation sports like gymnastic and diving the younger athletes will be recognised appropriately.

Please only add additional athletes if they are of the appropriate standard to support your application. 

Once the schools have been awarded a scholarship they are free to select the most appropriate athletes to make up the 4 names in their squad. Experience has shown  that choosing the right young people to be in the squad is critical in developing a culture of success;  a culture that ideally will last long after the young people themselves have left  the school.
STARS SQUAD SCHOLARSHIP GRANT & ACTIVITY
Each STARS Squad Scholarship grant will be for £5,000. This will be used to pay for the development and the support of the STARS Squad. The funding period will be one school year. STARS Squads will be expected to produce two progress reports; one in January and the other towards the end of the school year. 

Schools are encouraged to engage with their young athletes to establish ownership of the programme and to select a lead athlete.
	 SHAPE  \* MERGEFORMAT 






EXAMPLE of STARS SQUADS ACTIVITY:

In your application please outline your ideas of how your plan to support your squad if you were successful; the panel is keen to see a mixture of essential support and innovative ideas. Once successful each squad will finalise a development plan with the STARS team and this will release the first payment of £4,000.
OUR SQUAD
Scholarship grant can be used to fund activity that helps to build the identity of the group, encouraging them to offer support to each other and to celebrate their successes.

Examples: attending the STARS Performance days, team building activity, hall of fame posters, producing a video, etc…

MY PERFORMANCE
Scholarship grant can be used to fund sport-specific and performance related support.
Examples: such as nutritional evaluation and support, psychology support, medical insurance, injury prevention and physiotherapy screening, visits from athlete role models.

OUR TEAM
Scholarship grant can be for activity that will ensure that the young athletes are able to cope with the conflicting demands of their sport, studies and family lives. 

Examples: personal mentors, start of season planning meetings with parents, study support, time management workshops.
OUR SCHOOL
Scholarship grant can be used for continuing professional development of school staff and to ensure the long term impact of being part of the STARS programme after the year has ended.
Examples: training and visits to other schools to share best practice and refresh practice.
It is understood that travel and subsistence to the STARS performance days will come from the £5k grant and that the grant will not be used to pay for sport specific competitions and sport specific personal equipment.
STARS SQUADS SUPPORT DAYS
STARS Squad Scholarships include invitations to the STARS Squads Performance days: which will help to build on the schools activity by challenging and inspiring both the lead practitioner and the 4 squad members.  
In 2009-10 it is envisaged that the squads will come together in the autumn to plan and set its targets for the year. A second progress day will take place in the middle of the year for each of the squads.
ADDITIONAL SUPPORT FOR STARS SQUADS
In addition to the financial support of the scholarship grant and the development support offered through STARS Squads days, support will be offered in a number of areas maximising the impact through connectivity with other opportunities:

· Access to Junior Athlete Education training.
· Practitioner and school support for wider sporting Gifted and Talented programmes and guidance.
DEADLINE
Please fill in the form electronically and email the completed application to STARS@Youthsporttrust.org.

The deadline for completed applications is 15 September 2009.

Any questions you have should be addressed to STARS@Youthsporttrust.org or telephone 01509 226600.
End.
Recognising and supporting school based talent Hot Spots

















OUR SQUAD


Developing the dynamics of the group to become more than the sum of its parts.











MY PERFORMANCE Supporting the individual athlete to achieve their potential.














OUR SCHOOL


Supporting the school to develop a high quality support package for gifted & talented young athletes.














OUR TEAM


Working with the athlete and supporters to manage the responsibility of being a talented athlete.











STARS SQUAD


4 talented young athletes


1 lead young athlete - 1 lead adult
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