Further Education Sports Co-ordinators Update – June 08’
Included within this information is a current update on the progress of Pilot FESCos programme.
· The pilot FESCo two day National Induction, held in Birmingham on May 7th and 8th, was attended by 18 representatives and extremely productive in helping to gain a better understanding of the PESSYP strategy, the SSP infrastructure and the roles and responsibilities of a FESCo. Consultations also took place on how and what baseline information could be collected, as well as starting to identify the type of action planning that may be required to develop participation, performance and leadership and volunteering within the FE colleges. Phil Veasey, the Head of Children and Young People from Sport England also attended and assisted with the delivery of the workshops.
· There are currently 23 FESCo’s out of 31 appointed within the pilot FE colleges who are at various stages of development within their new role. The deployment of these FESCo’s has varied across the country dependent upon local circumstances. Some of these appointments are on a full-time basis, but the majority are two day posts. For example, Worcester College of Technology & Worcester Sixth Form College have pooled their funding together and appointed a full-time person that is working with Droitwich SSP. Interview dates have been set in five FE colleges, two posts are being advertised and one two day FESCo has been appointed but it is hoped that further funding can be confirmed to make this a full-time post. It is expected that all pilot FESCOs will be in place by the beginning of August.
· Since being in post the types of role the FESCOs have undertaken include: 
· Developing work programmes with the local PDM
· Devising and completing an audit to establish a baseline

· Producing a website & forum for FE students
· Developing projects with the local SSP such as festivals
· Planning enrichment, leadership & volunteering projects
· Regular updates on the pilot FESCos are being placed on the Youth Sport Trust website in the School Sport Xchange area. 

· Clare Howard, from Prospects4Sport consultancy agency, has been appointed to work closely in the next month with the pilot FESCo’s. This will be done on a geographical basis either individually or in small groups and it is hoped that these consultations will include FESCOs, YST Development Managers and PDMs. The rationale behind this project is to identify what has been learned so far from the FESCOs in post, recommendations for the national roll-out in September and examples of practice across the three areas identified below will be a part of Clare’s report.
Pre-Appointment

· Previous work with SSPs and other partners, reasons behind decision to apply to become one of the pilots. 
· Pre-appointment process, Recruitment process, job description, work programming

· FE College understanding of the PE and Sport Strategy for Young People.
Induction

· feedback on the pilot induction programme objectives and outcomes

· advice on the content of the programme that should be used for the national inductions and the resources required by the FESCo, and timing of the induction

Post-Appointment
· Case Studies and advice on the 3 steps of Year 1 FESCo blueprint:

· Developing relationships 

(within the College: line management, with SMT, with sports department/team if there is one: beyond the College: with the SSP, Local Sports Colleges, CSP. Local Authority, Local Clubs and organisations) 

· Understanding Delivery

(within the College: what’s the status of sport, funding streams, what enrichment programmes exist, is there a workforce, competition for students,, gathering a baseline: beyond the College: what is the local sporting context, clubs, coaches, local authority provision, potential partners)

· Starting to Deliver

(within the College: how to initiate programmes, where to start, focussing on priority, working in partnership to deliver, examples of practice beyond the College: offering activity off the college site, working with the SSP, establishing club links, recruitment of coaches, developing the workforce, deployment of students to lead and volunteer within schools)
A report will be written and presented to the operations group from this piece of work in Speptember 08’
· The DCSF have commissioned the Institute of Youth Sport to undertake an Impact Study to evidence both a baseline for the sector across a range of strands of sports provision and uptake, as well as the “state of readiness” of Colleges within the sector to maximise the FESCo investment. A Further Education Sports Co-ordinator questionnaire has been sent to all FE colleges involved in the pilot and will be distributed to the full national roll-out via the inductions scheduled for September. The questionnaire will provide valuable information regarding existing resources and the planning and preparation for the FESCo programme and will help in evaluating the impact of the programme in subsequent years. There are four sections to this questionnaire:
a) Background information on FESCo and College

b) Current Sporting Provision within the FE College

c) Resources available to the college to deliver sport and physical activity and existing links to SSPs
d) Planning and preparation for the introduction of the FESCo programme
· A FESCo toolkit is currently in the process of being developed for the national roll-out of the programme in September. This will be given to all FESCO’s at their induction day in September and October. After some creative thinking and consultation with the pilot FESCo’s items included in this toolkit will be a conference bag, filo-fax, t-shirt and a CD with all the relevant information about PESSYP, roles and responsibilities within an SSP infrastructure, good practice templates, examples of audits and contact details of key organisations. A FESCo logo is also being developed. 
