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Further Education Sports Co-ordinators Update – August 08’
Here is a current update on the progress of the Pilot FESCo project. If you would like any further information please contact: chris.caws@youthsporttrust.org
· There are currently 27 FESCo’s out of 30 appointed within the pilot FE colleges who are at various stages of development within their new role. Interview dates have been set in one FE College and two posts are still being advertised. It is expected that all pilot FESCOs will be in place by the beginning of September. The deployment of these FESCo’s has varied across the country dependent upon local circumstances. The majority of appointments are two day posts, but some are on a full-time basis. For example, the FESCo in some Colleges is entirely full time with one FESCo job description or has two almost identical roles (usually where the FESCo part of the job is combined with a sports development job). Clearly this is an ideal situation in many ways the FESCo can be fully focused on the job and has more time to build the critical internal and external relationships, together with organisation of activities to increase participation, volunteering and competition. 
· Another deployment example is to combine the FESCo role with another sports role in the College. These are where the person is doing the FESCo job for 2 days per week and another sports-related job for the other 3 days. In this situation, the non-FESCo part of the job is distinct but still linked, making it easier to combine the jobs. The advantage of this combination is that it means the FESCo can be quite flexible with their time, and some of their contacts, networks and meetings (internal and external) may be relevant to both jobs. However, the jobs are not as seamless as in the case above, and the FESCo may have to reserve some time specifically for each role.
· Further examples of deployment include: FESCos to work across 2 Colleges by doing 2 days per week in one College and 2 days per week in another and combining the FESCo role with lecturing or with an SSP role.
· The Youth Sport Trust (YST) commissioned Prospects4Sport (www.prospects4sport.co.uk) to undertake a study in July 2008. The purpose of the work was to evaluate the lessons learnt so far from the 30 pilot FESCos, make recommendations for the national roll-out in September and give examples of good practice. This was done on a geographical basis either individually or in small groups. Consultations were carried out with FESCOs, FE College line managers, YST Development Managers, CSP representatives and PDMs. 
· The three areas identified below formed the main part of the report. Within this study recommendations have been made and some of these are highlighted below:
Pre-Appointment

· It was established that it is important to consider all the internal (type of FE College, number of sites, range of courses, enrichment opportunities) and external factors (geography and location, SSP links and boundaries, number and range of existing partnerships) that relate to the FESCo role, as part of the pre-appointment planning. This will ensure that there is full understanding of the scale of the work involved and help to determine the focus of the role.
Induction

· Advice, from the pilot FESCOs, on the content of the programme that should be used for the national inductions required by the FESCo were as follows:
· For FE representatives that have not previously worked with SSPs – general background information regarding PESSYP and the work of SSPs
· For new FESCos – practical advice and guidance on what to do first, who to meet, how to go about the audit, key networks and contacts, and case studies.

Post-Appointment
· This section highlights the good practice and the success of the FESCos in place 
Developing relationships 
· An early task for the FESCo in post is to advocate and promote the role internally to all College staff and departments. One of the most effective methods used by the pilot FESCos to ensure that students receive information about the FESCo role has been to get the understanding and support of tutorial staff, since they have daily contact with students and can pass on information on about opportunities. The advocacy role also needs to extend to the College Principal and Senior Management Team. Some Colleges have used external representatives from other organisations to make presentations to their Senior Management Team about the importance of sport and how it relates to Every Child Matters and College priorities in terms of student numbers. 

· One of the major successes of the programme to date has been the fact that the FESCo scheme has enabled and facilitated much better working relationships between the FE sector and other organizations such as SSPs, CSPs, Community Sport Networks (CSNs) and local authorities.

Understanding Delivery
· Most of the pilot FESCos agreed that one of the most important first jobs was to undertake an audit in College to establish a baseline of current participation.
· The national impact study (see below) which will be carried out every year, forms the core of the questions that need to be asked for the audit

· Once the audit is completed, FESCos need to prioritise their role within an action plan (with the assistance of their FE line manager and the PDM) and decide which of the areas within the job they are going to focus on. The most important part of the planning process is to ensure that the plan is linked to other important documents such as the College Sports Development Plan (if there is one) and the SSP Evaluation and Priorities Document (EPD).

Starting to Deliver
· There are examples of some excellent work and projects being developed by the pilot FESCos in participation, leadership and volunteering and competition. 
Participation:

· A FESCo organised a taster day in self defence and organised a football competition for those that had not taken part in football at College before: “the football tournament was the first time the chefs had come out of the kitchen – and they won!”
Leadership & Volunteering

· One FE College is already linking well with PDM on volunteering. The PDM uses College students at Primary schools festivals and other events, and students also volunteer in local clubs.

Competition

· A FESCo will be providing an intra-College competition programme for all students from all faculty areas to come together. Each faculty within the College will provide a team and the competition will be run at lunchtime.

This report will be presented to the PESSYP Operations group in September.
· The Institute of Youth Sport are commissioned by the DCSF, Sport England and the Youth Sport Trust to undertake an annual evaluation of the School Sport Partnership network.  This year, for the first time, an element of evaluation has been built in that looks at the introduction of FESCos.  This survey will be issued to all FESCos as they come into post and will cover much of the type of information (existing resources and activities) that they will already be collecting through their own baseline auditing exercise. 
· The survey questionnaire is a useful tool not only in providing an aggregate picture of the issues that face FESCos but will also be useful in focusing the FESCos thoughts locally as the answers unfold. This study will provide the core questions for FESCos to develop a baseline and feed data into a national base-lining exercise that will help in evaluating the programme in subsequent years.
· A tool-kit will be given to all newly appointed FESCos attending their induction day in September or October. This will include a polo shirt, with the newly designed FESCo logo, and a resource guide with all the relevant information about PESSYP, roles and responsibilities within an SSP infrastructure, good practice examples, and contact details of key organisations. 
